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.. Carpet Accessories

olotions For Carj

< Stain Cleaner Spray
(Certificated By Machine-Made Carpet Research center)

<« Carpet Stoppers
< Carpet Stain Removing Kits

< Other Carpet Accessories

Each Carpet Needs Two Accessories:
@ Stain Cleaner Spray @ Carpet Stoper

= NO. 31, floor 6, Tonekabon Building, Enghelab St. ,Tehran, IRAN
Tel: +9821-77682782-4 Fax: +9821-77682784

« Zolfaghar Building, Dr. Eslami Bivd., Soleiman Sabahi Industrial Town, Aran&Bidgol, IRAN
Tel: +9831-5475 0780-2 Fax: +9831-5475 0782
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Hew SWIss Textlle Machinery members can

toenhance both our personal appearance and the

worldwelivein. Dyed and printed textilesareaprime
example, with a huge global colorationindustry developing
over the centuries. However, the massive consumption of
water and energy required by many finishing processes,
aswell as the toxicity of some chemicals, hasincreasingly
caused grave concernto environmentalists and the wider
public. Conversely, responding totheseworrieshasbeenthe
catalyst forinnovationamong eco-responsible companiesin
the Swiss Textile Machinery Association.

Since antiquity, humans have been exploiting color

Green-tech denim dyeing

Washing processes, solvents and dyes in manufacturing
account forone-fifth ofindustrial water pollution,according
to the "State of Fashion 2020 report by consulting firm
McKinsey. This is the kind of evidence which sparks urgent
calls to action addressed to politicians - as well as textile
brands.

But the Swiss finishing machinery companies need no
such wake-up call: for years, many of them have been
actively developing and launching innovations with
environmental friendliness as a prime requisite. An example
is research into dyeing process which work without
hazardous chemicals. At ITMA 2019, green technology
denim dyeing became a reality with Smart-Indigo™, a Swiss
innovation by Sedo Engineering, introduced at the show.
The underlying breakthrough was the ability to industrialize
the electrochemical process for reducing indigo, using only
electricity. The dyestuff is produced by an electrochemical
process, consuming considerably fewer resources than
existing methods. The method uses only indigo pigments,
caustic soda, water and electricity. In a fully-automated
system, clean dyestuffis produced, metered and fed directly
to the dyebath. Smart-Indigo™ is the most sustainable way
to dye denim for jeans.

Ecological profitability - no contradiction

The finishing industry today demands machinery which
meets ecological requirements at the same time as enabling
mills to operate profitably. That was the motivation behind
the development of ESC (Energy-Saving Chamber) under
the Santex brand of Santex Rimar Group. By re-using
exhaust air from the Santashrink dryer, ESC increases
production capacity by 15 to 17% from the same amount of
heating energy. Maximum performance at low energy use,
for low residual shrinkage, soft hand feel and surface luster
is the goal of Santex machines. The specialized open-width
fabric surface treatment systems always offerenergy-saving
options for sustainable production and low CO2 values -
alongwiththe promise of areturnoninvestmentin 1.5 years.

Kohan Journal
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Two approaches to water savings

AtJakob Muller, top-quality technical parametersgo hand-
in-hand with the necessity for environmentally-friendly
production in its innovative efforts. For example, its new
washing module fulfils product and environmental needs,
thanks to improved washing-off results with less energy
and water consumption. It is important to the company
that any dyeing processes use recycled water wherever
possible. “Water is the most critical resource in dyeing.
Advanced as well as less-developed markets are forced to
face this challenge, which offers innovative suppliers new
opportunities in markets that were previously closed,” says
Christian Lerch, Head of Global Sales and Marketing, Jakob
Muller AG Frick.

Open-width finishing equipment specialist Benninger
tackles another important environmental issue in one of its
latest developments by measuring pollution levels in the
washing process. A sensor automatically gauges the level
of pollutant, so that only the required amount of water is
fed into the wash chamber, ensuring minimum use of both
water and energy, and high reproducibility of the washing
result. This is part of Benninger's commitment to investing
in resource-saving technology, offering recovery processes
for heat, waste water and chemical leaching.

Testing for sustainability

Producing laboratory and testing instruments, as well as
customized production machinery, Mathis has a strong
basis of expertise in the dyeing and coating sectors. The
company understands the importance of quality assurance
related to both performance and durability in applications
such as sport and leisure. And equally vital is the role of
effective testing of product sustainability, as a key element
in customer satisfaction.

Textile dyeing and finishing is one of the most chemically-
intensive industries - a fact acknowledged by Swiss
machinery manufacturers. As Benninger Group CEO
Beat Meienberger says: “We have invested a great deal in
resource management and our equipment offers valuable
features to make this industry more sustainable. Solutions
are customized, based on sophisticated technologies
and showing high quality for a long lifespan. Targeting
sustainability can be more than just lip service - but it has
its price.’

Sustainable finishing processes are the only way to
save the planet. Companies can make sustainability real
with innovative solutions from members of the Swiss
Textile Machinery Association. With developments which
minimize water and energy consumption and tackle the
challenge of hazardous solvents, Swiss technology is ready
for change.
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Saurer to present
spinning and
embroidery
technologies

at ITME Africa

s a member of the Swiss Textile Machinery
AAssociation, Saurer will give visitors the

opportunitytolearn about the companyandto
gainanoverview of its spinningand embroidery offerings
atITME Africafrom 14 to 16 February 2020. The group
invites customers and otherinterested parties to find
outmore atthe Swiss Pavilion at Millennium Hallin Addis

Ababa, Ethiopia.

At the exhibition, visitors will learn more about
Saurer’s extensive spinning offerings, which enable
customers to process a wide range of fibres depending
on their needs using ring-, worsted- and compact- or
rotor-spinning technologies. Autoairo, the group'’s
new double-sided air-spinning machine, will also be

introduced to prospective clients.

Automation solutions

from Stiublithat
shorten sock-knit-
ting process

that can be operatedinaccordance with the three

Staubli Turkey, presented D4S toe-linking device
sock-knitting machinesinthe application of different

needle counts.

Staubli Turkey, mechatronic solutions provider in the
world, presented D4S toe-linking device that can be
operatedinaccordance with three sock-knitting machines
in the application of different needle counts: 144,156 and

200 needles.

Still today in many mills, closing the toe of machine-
knitted socks is being done manually or by sewing
machine, requiring manual intervention by the operator.

This takes time and compromises quality
Innovative Design

Staubli's D4S automatic toe-closing device changes
all this. Based on an ingenious and completely new
idea, it links the sock directly on the knitting machine. It

@ Middle East Textile Journal

Further, Saurer is keen to provide customers from
the region with information on Epoca 7, its shuttle
embroidery machine. Developed with over 150 years’
experience, this technology enables embroidery
plant owners to embellish fabrics to their clients’
specifications, creatingan array of designs ranging from
traditional to haute couture. Additional attachments
for the application of cords, ribbons and sequins as well
asforlaser-cutting patterns further broaden the variety
of possible creations.

The Saurer team is eager to provide visitors with in-
depth look at the group’s latest offerings at the Swiss
Pavilion at Millennium Hall, Addis Ababa, from 14 to 16
February 2020.

SaurerAGBleikenstrasse 11 9630Wattwil Switzerland

TAUBLI

guarantees highest quality, uniformity of the product, and
very short downtimes. The socks are unloaded on the fly.
The automatic sock pick-up and seaming operations are
electronically controlled.

Easy Installation

Available for sock machines from 8 to 19 gauge, the D4S
with its very compact design is easy to install and offers
decisive advantages in production efficiency and cost
savings.

In addition to the D4S device, Staubli’'s product range also
includesthe 2900 SLDEIMO electronic controller. It is used
with circular knitting machines that produce hosiery goods,
socks, woollen stockings, pantyhose, and medium-to-
large diameter knitted goods in various sectors. The 2900
SL controller includes CAD graphic software for pattern
programming, interfaces, remote control, and machine
monitoring. It is driven by a Linux-based operating system.

Kohan Journal



ACIMIT members to
display at ITME Africa 2020

SRR,

“ACIMIT

ITALIAN TEXTILE MACHINERY

Manufacturers) has announced that an Italian

textile machinery delegationwillbe onhand atthe
ITME Africa exhibition, organised by India ITME Society,
at Addis Ababa from February 142020 ,16-. ACIMIT
represents anindustrial sector that comprises roughly
300 manufacturers producing textile machinery.

Ethiopia is an emerging production hub for the
global textile and garments industry. Cheap labour
costs, free trade agreements with major Western
markets, and a constantly growing economy have
made the Sub-Saharan African country an important
destination for the manufacturing of garments by
major fashion brands. Given the necessary upgrade in
technology required, the demand for textile machinery
is growing consequently, supported by incentive
schemes provided by the local authorities to support
and develop Ethiopian textile sector.

The first edition of ITME Africa trade fair will feature
22 ltalian textile machinery manufacturers at the
Italian pavilion organised by the Italian Trade Agency.
Among these are the following ACIMIT associated
members; Arioli, Biancalani, Bianco, Bonino, Caru,
Corino, Erhardt-Leimer, Fadis, Ferraro, Flainox, Lafer,
Loptex, Mariplast, Mcs, Mesdan, Pugi, Ratti, Reggiani,
Roj, Santoni, and Savio, according to a press release by
ACIMIT.

“Our exports to Ethiopia have grown significantly
over the past five years, although their overall value
remains quite modest (€2.8 million in 2018). In 2019
January-July period, Italian exports towards Ethiopian
market reached a value of €3.3 million. The quality
of our machine technology is superior to that of
our competitors currently operating in this market.
Our focus is on getting potential buyers to get to
know and appreciate the quality of our technology,
through opportunities such as ITME Africa, as well as
through the institutional missions organised in recent
years, thanks to the support of the Italian Ministry of
Economic Development and Italian Trade Agency,”
ACIMIT president Alessandro Zucchi said.

TheACIM IT(Association of Italian Textile Machinery
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business transformation solutions and

technologies, together with its partner Office
Automation Group (OAG) has donated a digital press
bizhub C1060L to Govt. College of technology for
printing and graphic arts in Pakistan in order to advance
the learning of students studying printing and graphics
as part of their curriculum.

OAG approached PAPGAI (Pakistan Association of
Printing and Graphic Arts Industry) to offer their support
to develop key skills and techniques required for digital
printing. OAG has also taken up the responsibility of
training teaching staff at the college on digital printing
technology and the workings of the machinery for the
benefit of teachers and that of the students.

With the advances in technology, digital printing
solutions are evolving with each passing day and it
is important to have a workforce that is trained and
acquainted with the evolving technology. Govt. College
of technology for printing and graphic arts is only
institute in Pakistan that teaches printing techniques.
The bizhub C1060L is the first ever digital press to be
installed and sponsored in the college. It will provide
an opportunity to the students to learn digital printing
solutions on a state-of-the-art machine that will enhance
their preparedness to join the industry. Practical learning
will help a great deal as students will be able to gain
hands-on experience in operating the machine.

OAG has committed to contribute all running
charges of the machine and will upgrade the machine
as and when required with the latest technology.
Approximately, 150 students graduate from the college
every year. The contribution of this machine will help
thousands of students over the next few years.

An MOU was signed between Technical Education &
Vocational Training Authority (TEVTA) and OAG. The
ceremony was attended by TEVTA Chairman of the
Technical Education Vocational Training Authority Mr.
Ali Salman, PAPGAI Chairman Mr. Mobeen Hussaini,
Principal Founder of the College Mr. Minhas and Mr.
Butt - Chief Executive of OAG.

Konica Minolta, a leader in delivering matchless
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Iranian. TurkishCompaniesDiscuss

Cooperationinistanbul

he top executives of some 70 Iranian

I high-tech companies conferred with

their Turkish counterparts on possible

cooperationata B2B meeting heldinIstanbul
onWednesday.

The meeting, organized by the Science
and Technology Department of the Iranian
president’s office and funded by Iran’s
National Innovation Fund, was also attended
by Sorena Sattari, the Iranian Vice-President
for Science and Technology.

The Iranian and Turkish businesspeople
used the gathering, held at the conference
hall of Elite World Istanbul Hotel from 10
am to 2 pm, to introduce their products and
services and discuss possible investment
and knowledge transfer.

Addressing the event, Sattari referred
to “a great many of historical and cultural
commonalities between Iran and Turkey”,
and said the membership of both countries
in regional treaties, and the meetings held
annually or several times a year between
President Hassan Rouhani of Iran and
President Recep Tayyip Erdogan of Turkey
show the high level of the two countries’
political ties.

He went on to say that “according to our
regional agreements with Turkey the level of
oureconomic relationsis supposed torise to
$30 billion ayear, leaving a lot to be desired”

He pointed to the delegation of Iranian
companies attending the event, and said,
“Sadly, because of the existing problems we
could not have more than 80 companies in
the meeting while more than 200 companies
were interested.”

“Extraordinary events have taken place
in the area of development of science and
technology in Iran. Now we have a huge
number of start-ups and knowledge-based
companies, which is unique in the region,
especially in the areas of ICT, biotechnology,
nanotechnology, stem cells, medical
equipment, and so on,” he added.

Sattari pointed out that “years of sanctions
have made Iran expand its local technologies
and we are producing 98% of our medicines

@ Middle East Textile Journal

by the means of our own technology. Now our companies
seriously need to export, and in ourview Turkey is the gate for the
exports.”

Expressing gratitude for Turkey’s “amazing welcome”,
“hospitality”and “excellentcoordinationwithlraniandelegations”,
he said I'm glad that each Iranian company has been able to find
3 Turkish counterparts. | hope that good things will happen in
the meetings between the two parties and that we will see good
contracts signed.”

Stressing the necessity of enhancing economicinteractionswith
Turkey, Sattari said our duty as a governmental body is building
bridges to facilitate communication so that university professors,
students, technological companies, inventive companies, and
science and technology parks, can find each other.

“We have set up investment funds and our export sale offices
have also been activated and | recommend Iranian companies
utilize the offices so that they can find their counterparts in
Turkey and forge ties,” Sattari said.

The Iranian delegation arrived in Istanbul on Tuesday, and will
continue its negotiations with the Turkish side until Thursday.

The trip is aimed at enhancing economic interaction between
the private sectors of the two countries in the area of high
technologies.

Theactivitiesofthelranianknowledge-based companiesvisiting
Turkey are mainly focused on Information and Communications
Technology (ICT) and Information Technology (IT), electronics,
health (including stem cell, herbal medicine, etc.), advanced
materials, engineering services, and machinery and equipment.

Also accompanying the delegation are representatives of Iran
National Innovation Fund, a fund that offers facilities for research
and innovation, and has so far provided services for over 2,300
Iranian knowledge-based companies.

Kohan Journal
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EgyStitch&Tex2020:0erlikonManmadeFibersmakesitsmarkonthe

Africanmarket

Focuson Carpet Yarns

itself at the Egy Stitch & Tex 2020 - being held in Cairo
between March 5and 8,2020 - with aclearfocusonthe
needs of the African market. The Oerlikon Barmag and Oerlikon
Neumag experts will also be showcasing the comprehensive
product and service portfolio of the world market leader for
manmade fiber systems at the stand of Oerlikon’s representative
ATAG Export & ImportinHall 1,Stand B2.
The BCFS8setsnewstandardswith regardsto colorseparation.
The spotlight of the Oerlikon Manmade Fibers segment’s
trade fair attendance will be on two core technologies: the new
generation of Oerlikon Barmag eAFK Evo texturing machines is
to be unveiled within the African market for the very first time.
It promises higher speeds and productivity with consistently
high product quality, along with lower energy consumption
and simpler operation vis-a-vis comparable market solutions.
In particular, the numerous value-added features include two
that convince with cutting-edge technology: the optimized,
innovative EvoHeater and the EvoCooler, a completely newly-
developed active cooling unit.
eAFK Evo - texturing in its coolest way.
The second technology focus offers new pportunities for the
Egyptian market and the Middle Eastern markets in particular:
with Oerlikon Neumag's BCF S8 monocolor and tricolor system,

The Oerlikon Manmade Fibers segment will be presenting

Kohan Journal

the segment will be unveiling its new carpet
yarn production flagship. Superlative
spinning speeds, up to 700 individual
filaments, finer titers of up to 2.5 dpf - the
performance data and technological finesse
of the new system have already made ahuge
impression at numerous trade fairs and
roadshows over the past year. The tricolor’s
core component is the new, patent-pending
Color Pop Compacting unit (CPC-T) for
even more flexible and more even color
separation. With the CPC-T, individually-
controllable air pressures for each color
provide pre-tangling, which accentuates the
colors and hence makes more than 200,000
different shades possible. Whereas it has
been very difficult to manufacture strongly
color-separated or color-accentuated BCF
yarns from polyamide 6 to date, this will
in future be possible thanks to the CPC-T
system. As a result of the new design, the
CPC-T is now also suitable for processes
with low yarn tensions.

Expanded product offering for
manufacturing carpetyarns

Know-how covering all relevant
technologies deployed in manmade fiber
spinning plants enables Oerlikon - as the
world’s only manufacturer - to expand its
range of products and services for making
carpetyarns. The POY- and texturing-based
system concept is designed for a carpet
and home textiles segment that demands
particularly soft and bulky polyester yarns
with BCF-like properties. Here, the aim
is to produce yarns with titers of max.
1300dtex and typically more than 1,000
filaments, with typical products including,
for example, 1300dtex f1152, 660dtex
f1152 and 990dtex f768. The machine
concept comprises the well-known WINGS
HD PQY winder, along with the eAFK Big-V
texturing machine.
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rankfurt’s Hem Textile Exhibitionopeneditsdoorstotheworld’shome

textileindustrythisyearincelebrationofits
thanniversary. Chocolateboxesand pastelpackages

celebratedits

thanniversary,asit

rangingfromexhibitionstobanners,seminars,lecturers,andsoon,all
announcedagrandcelebrationandahistoriceventforHemTextile.

Atthisyear'sexhibition, threelraniantextile companies:
Orum Ayaz (manufacturer of velvet and velvet fabrics),
Qom Polyester (manufacturer of polyester fibers used
in home textile industries) and Naghshanegar Textile
Design Company (Textile Design Studio) Hemmat, the
official representative of the Messe Frankfurt Exhibition
in Iran, the Farasu Gateway Company, attended. All
three exhibitors, despite all the problems caused by the
sanctions and the unstable situation of the country, were
satisfied with their participation in the exhibition and
hoped that more Iranian companies would attend the
first level exhibition. Of course, these companies played
alarge partin the role of the Iranian Foreign Minister, and
before starting their trade negotiations, they had to ask
many questions such as the causes of Iran’s sanctions,
the future of Iran, Iran’s missile retaliation for the United
States, and even a cruise missile. They responded by
plane to Ukraine.

The exhibition will be held in Frankfurt, Germany on
January 1 to January 6.

Rumors of abomb attack on Hem Textile

One of the stressful moments at this year’s fair that led
to the wandering hours of exhibitors and visitors to hall
three was the evacuation of hall three due to a suspicious
luggage, on the second day of the exhibition and in the
final hours of the exhibition with police and security
forces open for hours. Lounge Three was evacuated,
which fortunately did not cause any problems, and upon
examination it was determined that the luggage left
in the lounge belonged to one of the attendees in the
lounge who was one of our Iranian compatriots of the
day.

Sustainable production; more important than
yesterday
One of the things that distinguishes the Heim Textile

@ Middle East Textile Journal

Exhibition is its annual focus on one of the most
important issues of our industry and society today,
which makes the Exhibition in addition to a business
perspective, an event that has an impact on our daily
lives. Last year the exhibition focused on the issue of
sleep and the technologies around it, and this year’s
focus was on sustainable production and the green
environment.

Green and sustainable production cannot be just one
slogan for this fair, because in practice about five percent
of the exhibitors, about 10 percent of all exhibitors or
all of the products presented at the fair, were dedicated
to the subject. One of the most prominent of these
companies was the large Troyira Group, which exhibited
more than 5 samples of its yarn and fiber products
worldwide.

Multipurpose cars!

One of the most interesting products and ideas at
this year’s fair is the presentation of a recycled textile
coating application for old machines. On the sidelines of
a seminar held on the sidelines of the exhibition, it was
announced that according to scientists, in developed
countries, the lifespan of passenger cars would be
around 4 years and would have to be replaced with
new cars, the amount of carbon dioxide produced by
automakers. A new machine, a recycling machine and
a reclaimed machine, will enter the atmosphere of the
Earth far more than using the same machine for twenty
years or more (with regular and timely checks). So the
designers stepped up to reinforce this idea, and to keep
the car owners from getting tired of using the same
color car over many years, they designed the coatings
and recycled fabrics with very attractive and innovative
designs that The convenience of the machine can be
mounted and used, and in fact it provides the incentive
for long-term use of older machines by consumers.

Kohan Journal



Product Manager LVT at JAB Teppiche Heinz Anstoetz KG
in Herford-Elverdissen, Germany. He spends several days at
the event every year to meet up with existing and potential
suppliers and “get a feel for emerging trends,” as he put
it. Michael Massmann, National Sales Manager & Vice
President of Textile Trading Group, Winter Park, USA, said
he used DOMOTEX mainly to generate new leads, adding
that: “We are naturally also keen on establishing new,
preferably long-term customer relationships, while at the
same time deepening our relations with existing customers
and suppliers. We have attended every DOMOTEX since
our business was founded three years ago, and that’s not
going to change.”’

“ATMYSPHERE” as a common thread

The show’s keynote theme was also well received by
exhibitors. For example, Bernhard Reinkemeier, CEO of
Reinkemeier Rietberg based in Rietberg, Germany, referred
to it as being a “good match” for his company’s objectives,
adding: “We very much welcome the keynote theme and
its flanking measures, all of which are highly attractive and
have helped us reach our goals.”

“The keynote theme perfectly reflected the spirit of the
times, and its significance was clear to see throughout
the halls. We are already busy exploring ways of featuring
sustainability to even greater advantage at DOMOTEX

2021, remarked Wedell-Castellano. “| also very much look
forward to teaming up with the show’s players from the
business community and the skilled trades so as to generate
even more benefit for the industry and its clientele next
year.”

The next DOMOTEX will be staged from 15 to 18 January
2021 at its traditional venue in Hannover, Germany.

he ITM 2020 Exhibition, which has reached full

occupancy rate in almost all of the halls, continues
to attract greatinterest from the world textile technology
manufacturers.

The ITM 2020, which will be held on 2020 from June 2
to 6, will be organized by Teknik Fairs Inc.and TUYAP Tiim
Fuarcilik Yapim Inc. in partnership and with cooperation
of TEMSAD (Textile Machinery and Accessories
Industrialists’Association) is awaiting with great enthusiasm
by its exhibitors and visitors.

Itis already clear that the ITM Exhibition, which set a
record in terms of both the number of exhibitors and visitors
in 2018, will continue its success in the next year. Due to the
intense demand for ITM 2020, which continues to grow by
increasing the number and space of the exhibitors, there is
no more empty space in some halls.

Additional list prepared due to heavy demand

As the pre-reservation are approaching 100% occupancy,
an additional list has been created for the purpose of
evaluating new requests to ITM 2020.

In this list, there are many exhibitors who want to make a
reservation. Due to lack of space in some halls, work was
started to open new areas.

Kohan Journal

ITM 2020 prepares to keep the pulse of the textile
industry

ITMis one of the world’s most important exhibition in the
region and is the best venue for the textile market to meet
with investors since it acts as a bridge between the western
and eastern countries and is held in Turkey, a textile hub.

ITM exhibitions, which have turned into a textile
technology show with the participation and visits of
hundreds of manufacturers that develops leading
technologies for textile sector and global investors are also
preparing to keep the pulse of the sector next year.

Intense interestin HIGHTEX 2020

HIGHTEX 2020, which will be held for the 8th time with
simultaneously ITM 2020 Exhibition, attracts great interest
from its participants. Applications for the HIGHTEX 2020,
which has reached full occupancy rate in almost all the halls,
continue.

At the exhibition, where meet technical textile
technologies and nonwoven industry leaders; technical
textile, nonwoven raw materials, intermediate products and
final goods and production technologies will be introduced.
HIGHTEX 2020 Exhibition, which attracted great attention,
will be witness many collaborations for five days.

Issue No. 57 | March-April 2020 @



*n- DOMOTEX
END F*‘SHOW REP_Q_JIL.,

DOMOTEX 2020: An event marked by sustainability, high-
class attendance and international appeal

From 10 to 13 January, the latest edition of DOMOTEX
- the world’s leading showcase for carpets and floor
coverings - again stood out as the industry’s biggest,
most pivotal hub for trends and innovations. A total of
35,000 attendees - 70% of them from abroad - were on
hand for the four-day event to explore the latest trends,
products and solutions presented by over 1,400 exhibitors
from more than 60 different nations. The show'’s keynote
theme of “ATMYSPHERE" highlighted the aspects of
flooring products that contribute to a sense of wellbeing
and promoted naturalness and sustainability - topics
thoroughly reflected by the products on display.
“DOMOTEX is and remains our most international
tradeshow. We are delighted that the event attracts
attendees from around the globe, who come for 2.3 days on
average - 60% from Europe, 25% from Asia and 10% from
the Americas, with the remainder from Africa and Australia,’
said Dr. Andreas Gruchow, the Deutsche Messe Managing
Board member in charge of DOMOTEX.

“We have been truly impressed with the positive reception
and special spirit at this year's DOMOTEX. The attendance
figures reflect an ongoing trend towards increased market
concentration. The further rise in the percentage of high-
caliber professionals is an important factor in business
growth for 2020. Around 90% of the show'’s visitors
have decision-making authority at their companies,
with half of them at top management level,’ noted Sonia
Wedell-Castellano, Global Director for DOMOTEX. “l am
also delighted with how enthusiastically our exhibitors
embraced the keynote theme of ATMYSPHERE, as well as
with the success of the revamped ‘Treffpunkt Handwerk’
skilled trades hub and the volume of exhibitors who have
indicated they will be back in 2021

Impressive visitor mix: high in quality and internationality
Exhibitors affirmed the success of their industry’s flagship
fair with regard to two key performance indicators: “Our
main concern here is not high attendance figures, but rather
the right kind of attendees,” explained Hakan Dinc, CEO of

@ Middle East Textile Journal

Stefany Hali Tekstil in Turkey. This aspect was also clearly
appreciated by visitors: “| made the decision to come to
Hannover because this is where | can see what is happening
across the global marketplace, which enables me to make
the right choices for our customers,” remarked trends scout
Andrés Jobet of Piso Urbano Alfombras, based in Santiago,
Chile.

The high quality of this year’s event was also highlighted by
Arman J. Vartian, proprietor of Vartian Carpets in Vienna,
who had this to say after returning to exhibit at DOMOTEX
following a five-year hiatus: “It seems to us that DOMOTEX
is heading down the right path. The stands are now more
attractive and appealing, and the show is clearly committed
to supporting our industry.” Anke Hattingh, Marketing
Director of Mapei GmbH in Grossostheim, Germany,
praised the great diversity of exhibits as a “major source of
inspiration.” And according to Bernhard ter Hiirne, CEO of
ter Hirne GmbH & Co. KG in Stidlohn, Germany, “In terms
of its reach, DOMOTEX delivers like no other European
tradeshow can.”

Olivier Bossuyt, Sales Director at ivc group in Avelgem,
Belgium summed things up by saying: “We opted to return
to DOMOTEX after a two-year break because the show’s
strong international pull enables us to meet with important
trade partners and generate promising new leads - a fact
reconfirmed by DOMOTEX 2020

One out of two attendees generates new leads at
DOMOTEX

Based on this year's visitor survey, almost half of all
attendees (44%) used the event to generate new leads.
Fred T. Keller, Marketing Director of Theo Keller GmbH
in Bochum, Germany, reported a high number of walk-in
visitors and new customers. He attributed this mainly to
ongoing enhancements to the event, particularly the new
hall layout launched in 2020, which he saw as a major
step forward. “This new design has resulted in many more
spontaneous customer contacts than previously, and we
couldn’t be more delighted. DOMOTEX is definitely the
most important trade fair for us.”

Attending DOMOTEX was also a “must” for Mirco Schépe,
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he twenty-eighth edition of Proposte will be held

Tfrom Monday, April 27, to Wednesday, April 29,

2020attheVillaErbaexhibition centerof Cernobbio.

After years in which the Exhibition collaborated with
representatives of the design world, this year Proposte
asked illustrator Agostino lacurci to design the 2020 image.
Agostino lacurci, a multidisciplinary artist of Italian origin
who lives in Berlin, is famous for his synthetic and surprising
shapes and multi-level narratives.

“Fabric and drapes change the home. They create a
narrative and describe stories and feelings. They transform
spaces and reveal moods in everyday life,” explained
President Piercarlo Vigano. “Starting from this absolute
concept, this year we wanted to entrust an artist with
the task of describing and promoting the fundamental
importance of the fabric and drapery industry in interior
design from a perspective and with a language different
from that of design, because illustration is the warmest and
most engaging visual communication system in existence. In

Domotex Turkey

WHEN:

July 13,2020 @ 10:00 am - July 16,
2020 @ 6:00 pm

WHERE:

Middle East Fair Center (OFM),
Gaziantep, Turkey

CONTACT:

Ozge Kiipeli, Project Marketing
Specialist

4902123346926

Exhibition description:

DOMOTEX TURKEY
13-16July 2020

ExHiBITION

AGOSTINOIA-
CURCIFOR
PROPOSTE

Agostino lacurci we found the ideal exponent of this world
to synthesize, in an exemplary way, what Proposte 2020
represents.”’

Today the result of this collaboration is a vibrant and lively
new advertising page.

“When | was imagining the Proposte 2020 poster,’
explained the artist, “| thought of fabrics as a story-telling
tool, due to their ability to transform spaces and objects.
While | was pondering this idea, | remembered Poltrona
di Proust (1978) by Alessandro Mendini and the re-design
concept at the origin of that project. | therefore imagined
placing at the center of the scene, theatrically crossed by two
curtains held open with tie back braids, a classic armchair in
which each element - the armrests, back and seat -- had a
different fabric and decoration that helped generate the
international, multicultural and open identity of the object
and theevent”

Proposte continues to share news about the trade fairand
its exhibitors through social networks.

Gaziantep = Turkey

Middle East Exhibition Center
#domotexturkey

PROPOSTE 2020-

Register Online:
domotexturkey.com

DOMOTEX Turkey - The Center of
Flooring for Turkey and the Middle East

The Carpet Industry Next Door

In its 7th year, DOMOTEX Turkey;
which is a member of DOMOTEX
family, is preparing to show its
increasing importance in carpet and
floor coverings sectorin 13 - 16 July
2020.

In 2019, 203 exhibitors presented
theirinnovative products and designs
that combine modern and traditional
lines in 22.229 sgm net area. With
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more international exhibitors and visitors, DOMOTEX Turkey 2020
will offer unique opportunities to reach new markets. Take your place
at this important event that brings together professionals and specialist
companies of the carpet and floor coverings sector!

Organiser: Hannover Fairs Turkey

Hannover Fairs Turkey founded in 1996, is responsible of planning,
organization and implementation of fairs in Turkey of Deutsche Messe
AG which is inside the world’s 10 largest fair companies. It organizes
18 exhibitions with its business partners. The majority of these fairs
are focused on manufacturing industries. In addition to the fairs in
Turkey, another main activity of Hannover Fairs Turkey is organizing the
participation of Turkish companies to fairs of Deutsche Messe AG around
the world.
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INTERVIEW

much longer than the buzzword “sustainability”. Take
our Relanit machines, for example. We launched these
machines equipped with relative technology more than
thirty years ago. With the latest addition to this line of
machines, the Relanit 3.2 HS, our clients get a productivity
about 30 percent higher than with conventional knitting
machines - using the same amount of energy, thatis. Then
there is our oiler system Senso Blue RS, with which all our
machines can be equipped. This means usage of fresh
needle oil is cut down by a third.

I've already mentioned productivity with the Relanit,
in connection with sustainability. In itself, productivity
definitely is a strong selling point. Just as is versatility.
Our customers look for unusual structures to make their
final product stand out. This is particularly true in sports
fashion where everybody searches for attractive patterns
and designs.

Apart from advancements in machine technology,
we invest in digitization of our company and services.
We consider this a key requirement. At ITMA 2019, we
presented knitlink. This platform will gather, process
and present a circular knitting machine’s operating data.
Furthermore, it will offer easier collaboration bridging
long distances between user and service team. On top, it
will include a web shop, too. In the future, more knitlink
features are to follow.

o How big is your market for teaxtile and clothing
machinery in Middle East and Africa?

We talked about Turkey already, which is our biggest
market in the region. A country that we definitely
consider to gain importance is Egypt. Further to these
markets, there is Ethiopia, a country where we see
great potential, although conditions are not easy. The
country pairs availability of cotton with attractive labour
conditions.

o What are the major barriers in the textile trade in the
region?
There are restrictions in terms of infrastructure and

Relanit HS.

accessibility. Especially if our customers work in remote
areas, this is challenging. Second, there is political
insecurity, which naturally holds back investments in
the relevant countries.

o Normally how many exhibitions you participate?
Annually and which ones? Your next participation is in
which country?

On average, we take part in eight to ten international
trade fairs every year. We also aim to show relevant
machine exhibits at as many fairs as possible. Mayer &
Cie!s circular knitting machines are sold worldwide, so
we travel a lot to regularly meet our customers. Their
experiences and requirements form the basis for our
future machine developments.

The next major event in North Africa that we will
attend is Pan African International Exhibition, to be
held in March 2020. In Egypt, we work with our long-
standing representation Outatex. Also, we will once
again be part of ITM in June. Apart from ITMA, ITM
is one of our top fairs. Our representation in Turkey,
Mayer Mimessillik, always does an excellent job
preparing for this show.

Certificate

From left to right-Mr Kahraman Guveri, Stefan Buhler and Mr Ahmet Ogretmen.

@ Middle East Textile Journal
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a Could you please let us know more about Mayer and
Cie. and products, goals and success story?

Mayer & Cie. is a manufacturer of circular knitting
machines.Onthesemachines,ourclientscanmanufacture
the entire range of modern textiles, ranging from home
textiles,sportswear, nightwearandswimwear,seatcovers,
underwear as well as technical textiles. Furthermore, we
try to anticipate requirements of our clients and cater for
new trends in the industry from an early stage. This makes
us regularly develop new approaches, which has made us
aleaderininnovations and in the market.

Apart from circular knitting machines, Mayer & Cie.
manufactures braiding machines that produce sheathings
for high-pressure hoses. This line of business used to
be the domain of our sister company in the U.S., Mayer
Industries until in January 2019, we moved production
of braiding machines to our headquarters in Albstadt,
Germany.

o What do you think about Middle East and Africa
textile market and its potentials?

Our biggest market in the Middle East is Turkey and
has been so for many years. For the future, the country’s
perspectives in the textile industry continue to be very
good too. There are the machines, the expertise and
experience to keep the industry going on its high level.
Thankfully, the country’s textile industry does not seem
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AIMING TOINTENSIFY TIES

INMIDDLEEAST

Interview with StefanBuihler.

Mayer & Cie. AreaSalesManager

to have suffered long-term from the political turmoil
the entire region currently undergoes. The downturn in
demand for textile machinery following the devaluation
of the Turkish Lira proved to be short-lived. However,
international politics remain to be unpredictable.

o Do you have export to the region? Which countries in
Middle East and Africa are your main destinations?

Apart from Turkey, we had expected to pick up ties with
Iran again. There were very promising steps on both sides.
However, political developments have put an end to this
endeavor, at least for the time being. From other countries
in Northern Africa, we get orders very occasionally, for
instance Tunisia. Our ties to Egypt are long serving and we
aim to intensify them again.

In general, Mayer & Cie. machines are popular all over
the region. Particularly in Morocco and Tunisia, we get
to see machine parks that predominantly work with our
machines. It seems knitters there strongly appreciate of
ourmachines’ durability.

o How do you evaluate textile machinery industry in
Germany? What kind of innovation is expected in your
machineries and knitting industry sector?

Obviously, sustainability is a key topic in our industry.
We have introduced various technologies to cater for
that key requirement. Some have actually been around
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the mega textile machinery exhibition will continue to be
the unrivalled marketing platform for textile machinery
manufacturers tapping into the vibrant China market.

Said Mr Fritz P. Mayer, President of CEMATEX, “Despite
the economic slowdown of the Chinese market, the
opportunities presented by China continue to be attractive
for machinery manufacturers from around the world due
to the sheer size of its market.

o Do you have exhibitors and visitors from the MENA
region? Which countries in the Middle East and Africa is
your main destination?

In2018,theexhibitorsmainlycomefromChina, Germany,
Italy, Japan, Switzerland, Taiwan, China, Belgium, Korea,
Turkey, India, Netherlands, Span France, USA, UK, Austria,
Sweden, Israel, Thailand, Czech Republic, Singapore,
Australia, Malaysia, Pakistan, Slovakia, Bangladesh, Viet
Nam and others.

The Visitors mainly come from India, Japan, TaiwanChina,

“Having held six successful presentations of the ITMA  Korea, Bangladesh, Indonesia, Pakistan, Thailand, Viet
ASIA+CITMEcombinedshowsince2008,weareconfident  Nam, HongKongChina, USA, Russia, Turkey, Iran, Egypt,
that the upcoming exhibition will create enhanced and  Brazil, Mexico, Italy, Malaysia, Germany and others.
new marketing and networking opportunities for both o How do you evaluate textile machinery and spare
Chinese and international textile and textile machinery  partindustryinAsiaand Globally? Whatkind ofinnovation
manufacturers, especially those offering intelligent is expectedin ITMAASIA 2020?
manufacturing, innovative products and smart solutions.” We think versatile and flexible machineries will show

The successful track record of ITMA ASIA+ CITME has  up. In addition to automating individual tasks, technology
helped garnerhuge support from major playersaroundthe  that helps managing product lines will get more attention.
world, pointed out Mr Wang Shutian, Honorary President  Also, many technologies of industry 4.0 will be presented,
of China Textile Machinery Association (CTMA). as well as robotics and production mechanization, digital

He added, “ITMA ASIA + CITME has set a high standard  technologies.
for textile machinery exhibitions in China and the rest of
Asia. ltisthe sole exhibitionthatadmits onlymanufacturers
of products and technologies of textile machinery as
exhibitors in China. Our members in China fully support
the event, and we will be working closely with all leading
industry associations and their members to ensure that
the combined show continues to be a cost-effective
showcase for their products and services in Asia.”

As China’s textile industry continues its transformation,
textile makers are sourcing for innovative solutions and
upgrading their facilities to compete in today’s challenging
global market. The drive for better technological solutions
is expected to grow in Asia, especially China. o Please let me know more about parallel events and

ITMA ASIA + CITME 2020 is organised by Beijing  seminars beside the ITMA Asia?

Textile Machinery International Exhibition Co Ltd and at ITMA ASIA + CITME 2020, we will have press
co-organised by ITMA Services. Japan Textile Machinery  conference, and the other parallel events will be unveiled
Association is a special partner of the show. nextyear.

@ Middle East Textile Journal Kohan Journal
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ITMA ASIA +CITME2020.
THEREGION SLEADING TEXTILEMACHINERY EXHIBITION

Interview with Christine Tang
The Sub-Council of Textilelndustry. CCPIT

o Could you please let us know more about ITMA Asia
exhibition, goals and success story?

On27April2006 - CEMATEX (the European Committee
of Textile Machinery Manufacturers), CTMA (ChinaTextile
Machinery Association), CCPIT-Tex (the Sub Council
of Textile Industry, China Council for the Promotion of
International Trade) and CIEC (China Exhibition Centre
Group Corporation)were pleased to announce that they
had signed a long term co-operation, starting with a
combined textile machinery showin 2008.

This first combined exhibition, “ITMA ASIA + CITME
2008"was held at the Shanghai New International Expo
Centre in Shanghai, PRC from 27 to 31 July 2008.

The partners had agreed in principle to hold a combined
ITMA ASIA + CITME exhibition every two years in
Shanghai.

CEMATEX launched its ITMA ASIA show in 2001,
followed by a second show in partnership with JTMA
(Japan Textile Machinery Association) in 2005, both of
these being held in Singapore. CEMATEX is also the
owner of the ITMA show which has been held in various
European locations every 4 years since its launch back in
1951, the latest edition taking place in Barcelonaon 20-26
June2019.

The CITME show (owned by CTMA) was launched in
1988 and has to date been held every two years in Beijing,
PRC, the 10th edition being held there in October 2006.

b

ITMA ASIA + CITME2020, the region’s leading textile
machinery exhibition, is set for its seventh presentation
in Shanghai from 15 to 19 October 2020 at the National
Exhibition and Convention Centre.

According to show owners CEMATEX and Chinese
partners, the Sub-Council of Textile Industry, CCPIT
(CCPIT-Tex), China Textile Machinery Association (CTMA)
and China Exhibition Centre Group Corporation (CIEC),
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Innovation. the key to survivalin Iﬁ;

thecarpetindustry

DRr. MANsOUR DiarRY

FAcuLTY MeMBER OF IsLamic AzaD UNIVERSITY OF KASHAN

The fact is that in industries and businesses where there
is intense competition between competitors, two key
factors can guarantee companies’ survival and even lead the
industry, one “emphasizing the competitive advantage of
the company” and the other “innovation and creativity”. Is.

A) Emphasis on competitive advantage

Every company has an advantage in its industry and
business environment that either its other competitors
do not, or at least very few competitors have the same
competitive advantage. Finding competitive advantage
within a company is not a difficult task. Simply ask the
company executives what their company can do in a carpet
business environment compared to competitors that other
competitorsare unableoratleastunabletodowell or Atleast
a few competitors can have that advantage. For example, a
company that has a say in the pallet industry and is a pioneer
in the carpet industry, its competitive advantage among
competitorsisthe art of creating new color pallets that other
competitors even imitate. Therefore, such a company must
focusallits strengths onits strengths so that competitors will
not be able to easily approach that company.

Maintaining and emphasizing competitive advantage fora
companyis averyimportant element in a competitive world.
Companies that jump into this branch of the carpet business
space cannot survive long-term among their competitors. It
should not be forgotten that every company has potential
in a particular field, and that is its potential strength in the
carpet business. This is the strength of his competitive
advantage over competitors and leaves him a winner
in continuing to live and succeed in the carpet industry.
Therefore, managers of carpet companies must never forget
the important principle of “focusing on and emphasizing
the competitive advantage of the company” in order to be
successful in staying competitive in the industry.

B- Innovation and creativity

As previously mentioned, carpet companies have been
operating in an environment where competition has
intensified, especially in recent years. If you look at any
part of the dynamic carpet industry, it sometimes seems
as though everything has come to a head, meaning “what
else can be done?” There is an industry in every part of it.
For example, carpet design over the past two decades has
crossed the boundaries of design and role and color, and
hundreds of new and modern designs are created each year
to the extent that the consumer chooses a vastly different

@ Middle East Textile Journal

world of color and map when choosing and buying a carpet.
He sees his audience and is amazed at the choice of his
favorite rug.

On the other hand, when looking at the raw materials
sector in the industry, there is a wide variety of different
raw materials used (yarn and fibers) ranging from acrylic
and polyester and polypropylene yarns to viscose, bamboo,
medals and more. Carpet mats have been used in the last
two decades. Variety in consumer yarns from ordinary and
heated to high-heeled and high-fiber and high-fiber yarns
all show the intense competition for yarn diversity in the
industry, with leading carpet companies experiencing the
use of the aforementioned yarns. And they are looking for
newerraw materials, the raw materials that these companies
canuse to be the “first” in the carpetindustry and to distance
themselves from competitors.

Also in terms of longitudinal and shoulder density, the
carpet industry in Iran has moved even the frontiers of
global technology in this industry and today many carpet
companies have become a serious competitor in producing
high and high quality carpets.

However, if you consider the design and role and color,
type of fibers and yarn, longitudinal and comb density,
different finishes of yarn and carpet, variety of packaging
and advertising and new types of carpet sales as a separate
component of the industry, you can see. The competition is
very heavy. The question is: what is the next step?

Undoubtedly, the next step for companies looking to
stay in the industry is to pay more attention to innovation
and creativity. A recent step by some carpet companies is
taking it off as a silent but creepy and motivating lamp. The
fact is that in the competitive and fast-paced environment
of the Iranian carpet industry, the only companies that win
are and will be the ones that have something new to say.
These companies are looking for creativity in the carpet
industry and product, paying attention to innovation, and
by strengthening the company’s technical and expert
body, creating a R&D unit in the company in the true
sense, employing expert consultants and updating The
knowledge of their managers, specialists and employees
has institutionalized the drive for innovation and creativity
in their company. It should be borne in mind, however, that
stepping into new ways that no other competitor has yet,
at times, has costly costs that can only be sustained in this
industry.
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Cause and Effect Hypothesis; for example, does a 10%
reduction in tuition fees increase enrollment so much that a
10% reduction inincome is offset.

2. Preparing the research plan The research program
may be used to gather information needed from first-hand,
second-hand data or both: a. First-hand data: data that is
collected for a specific purpose. B: Second-hand data: are
data that already exists somewhere and is intended for
another purpose.

3.Runningaresearchplan: Itinvolves gathering, processing
and analyzing information that can be collected by market
research staff or other companies.

4. Interpretation and Reporting Findings: By integrating all
of the above, our position in the industry over competitors,
ourstrengthsandweaknesses,identifymarketopportunities
and threats, and have the best strategy for responding.
Research and development (R&D) has a direct impact on
innovation, productivity, quality, standard of living, market
share, and other factors that contribute to enhancing
organizations’ competitiveness. The R&D unitis the heart of
acompanywith the organization,anditsroleisto nurture the
companyin keeping with the progress of science, knowledge
and management demands. Research and development
units must seek technology and innovation. For the first
time in years, the R&D unit was formally listed on the
corporate chart of some companies.

R&D Objectives

(R&D) A unit of research and development that seeks to
achieve the desired level for an organization is formulated
based on its priorities and needs in a coherent framework,
some of which are:

new products and improving the quality of new knowledge
production to develop products and optimize processes,

rapid profitability, rapid improvement of operations,

discovery and understanding of market opportunities and
needs.

Successful announcements, including material costs for
research, have made it impossible for actors to enter the
research world and seize research opportunities.

5. Elite migration abroad

6. Poor resources and lack of fluency Most researchers in
the world's living languages use and interact scientifically
with other countries’

7.resources and centers; insecurity and distrust: meaning
that one is not sure that the work is important. Preserved
and destroyed or raised in a way that promotes his status in
society.

8. Lack of familiarity with modern research methods due to
thelack of research-based teaching as compared to teaching
and research: It can be defined that research means trying
to find new phenomena and education, transferring the
knowledge gained from this research. Experts do not pay
much attention to research as much as they value teaching,
so many professors are less prepared for research and
research methods

9.Lack of research culture in the country: Research
culture in turn requires proper education and efficient and
research-based education. The popularity and prosperity
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of associations, scientific and research institutions, and
comprehensive support for scholars inside and outside
Iranian scholars abroad, while fostering new scholars, is
naturally a model for institutionalizing research culture,
in which case much of the work can be done. Research,
especially at the student level, has led to applied research
for tattoos, not dissertation writing, and students having
attained effective education prior to obtaining a degree.
In science education, more attention has been paid to the
transfer of scientific concepts and less attention has been
paid to the process of science production. Country with
researchers in various fields.

10. Conventions such as fatalism, imitation and lack of
creativity can be considered as obstacles to research along
with innovation.

11. Lack of proper relationship between university
education, lack of proper and proper communication
between research centers of applied fields is a problem. The
right link between the university and research centers and
industries is not very well defined.

12. The mere economic and monetization perspective
of research and research: Unfortunately, research
has led many researchers to aim for income while not
knowing enough about the plans they are making. 13.
The research methodology has been in the state and the
establishment of research centers and institutions is in the
hands of the government, so the role of private centers in
research is diminished. 14. There are no policies, facilities,
and prevention of duplication, needs assessment and
information to centers or researchers.

15. Individualism and lack of teamwork in research: This
means that individual research and research is equivalent
to doing parallel work, which in turn results in poor research
and vulnerability.

16. Lack of information system and communication
structures between researchers and lack of scientific
collaboration means lack of awareness of the expertise of
others and efforts that have already been made in the field
of research

17. Lack of proper and proper system of distribution of
credits Research

18. Lack of coherent and enforceable criteria in supportive
policies for researchers

19 - Lack of databases.

In the carpet industry, R&D can be active in market
research, identifying and evaluating market-day products,
customers’ tastes, technologies and new designs as well as
using new technologies to improve the physical properties
and location of carpeting. It requires researchers and R&D
units in every organization.

Spend on advertising or research and development?
According to Harvard Business Review, trends in R&D
spending and advertising costs in US companies over the
past 40 years are visible in the chart above. Four decades
ago, R&D and advertising costs were equal, but in the
current state, US companies’ R&D costs are on average
seven times the cost of advertising.:s
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Is management a hereditary

phenomenon?

AL MoTMAN.

PHD IN BusiNESs DEVELOPMENT MANAGEMENT:

and developing countries have different views and

answers to this question. In developed countries, the
emphasis is on the acquisition of knowledge management
and knowledge management, especially through the
documentation of management practices, butin developing
countries some traditional ideas and ideas have taken over
management. In the carpet industry the importance of this
is felt more than any other industry; as the industry’s great
pole lies in Kashan and Aran and Bidgol, this phenomenon
and hereditary transfer of management has shown, except
in limited cases, a lack of innovation and creativity; The way
that business owners only upgrade machineryandinstead of
producing cheaperonesis seeking bank loans to upgrade the
machines. While the repetition and lack of innovationin the
designs, drawings and even the raw materials in the carpet
are evident. This is especially the case when most carpet
mills, except accounting units, design and, more recently, by
the standard organization, examine the formal existence of
a textile engineer for non-revocation of operating licenses;
in otherwords, traditional and non-traditional management.
Knowledge, management, and control are common in most
carpet manufacturing companies. Where is the place of
knowledge and knowledge management? Research and
development, which in the face of severe sanctions, has
elevated many of the industrial sectors, is seen in less of a
car-related industry. Itis first necessary to give an overview
of the necessity and importance of R&D in an organization,
as we are always faced with a lot of data day and night. In
the meantime, when the data catches our attention, our
mind immediately discards other data, begins to analyze it,
and in fact processes the data, turning it into information,
or somehow an output for ourselves, to to be used. So it's
actually information, data processing, and in fact OUT POT
data, which we can use to get a better understanding of
the subject. So the only thing that makes us make the best
decision at the right time is to collect and analyze data as
we turnitinto information. So, in fact, data can be anything
and everywhere, but once that information is processed
and used for a specific purpose, it becomes information.
Innovation and creativity are the core of survival for a
brand, but there is another secret without which they can
never be the best in their market and be able to respond
to their customers’ needs, and that’s nothing but an R&D
unit. Without a R&D unit, innovation and creativity have
no meaning. What | can honestly say is disregarded by most
Iranian companies and is considered a trivial matter, but in
large corporations it is seen as a major cause of business
advantage. Nowaccordingto the above,howcanonebyR &
D) achieved such success. Initially managing the marketing

I s Management an Inherent Phenomenon ?! Developed
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information display in awork breakdown structure (WBs) for
abetterunderstanding And we explain it. At first glance, you
will surely understand the importance andimportance of the
subject and how this information can be gathered.

Marketing Information Management Failure Structure
(WBs) Market information managementis divided into three
parts:internal data, marketintelligence and market research.

Internal data: For example, the accounting department
prepares financial statements and provides accurate sales,
cost and cash flow information which is divided into the
following four sections: 1- Operations Unit: Reports on
production schedules, Provides shipping and storage. 2.
Sales Unit: Provides reports on the behavior of retailers
and the actions of competitors. 3. The marketing unit
collects demographic and psychological information about
customer purchasing behaviors. 4. The service unit provides
information on customer satisfaction and customer service
problems. In fact, the above reflects the way the company
operates, the strengths and weaknesses of the company in
meeting customer needs and delivering services to them.
Market available. From competing company staff and
competingproductreviewstoresearchingtheinternet,going
to corporate fairs and festivals usually reveals confidential
information through online reports, office publications,
trade fairs, press, ads and websites. They publish publicly.
The Internet is also a rich source of information. Certainly
simple things like the job opportunities introduced by the
company can reveal a lot of information. Other sources of
information include the database of the Stock Exchange
Group (Kodal site), which actually records the financial
information of companieslisted in BOSS every three months
at the branding office and the patent application. Asyou can
see, there are plenty of information resources around us that
can easily provide valuable information from competitors
Market Research: Designing, collecting, analyzing, and
reporting regularly information on a specific marketing
situation and to better understand the Specifically, it leads
to customer satisfaction and their shopping behaviors.
Market potential and market share can also be identified by
measuring the effectiveness of product pricing, distribution,
and promotional activities, which consists of four steps: 1.
Defining research goals and objectives: dividing themselves
into other sectors. Be. Each marketing project and research
has one of three goals.

A: Exploratory Research Purpose: Gathering baseline
information used to define a problem and proposing a
hypothesis B: Descriptive research purpose: Describes
items such as market potential for a particular product or
demographic mix and customer orientation that buys a
product. C: Explanatory Research Purpose: Examine the
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company.Inajointventure,both partieshave ownership
and control of the investment share. This processis 1 +
1 = 3; that is, two companies agree to work together in
a particular market, geographically or productively, and
create a third company to do so. Typically, an external
partner provides specialized information on new
markets, business relationships, networks and access
to otherin-house business elements such asreal estate,
real estate and - compliance. Joint venture over other
methods of commitment

It needs more from companies because itis riskier and
more flexible. Joint ventures may have taxadvantagesin
many countries, especially when companies that enter
the global market place higher tariffs than their target
markets. Joint ventures may also be undertaken by
several countries; this is often the case when business
partners gather to launch businesses in a global area.
An example of this strategy is the Sue-Ericsson joint
venture in the mobile field.

3. Strategic partnership

Strategic companies are almost a necessity when
entering some foreign markets. Partnerships can take
many forms, from a simple marketing agreement to a
complex strategic alliance for production. This strategy
is especially useful in markets that are culturally,
economically, and socially different from you, as local
partners have sufficient knowledge of the local market,
audience, and various other factors.

And company dedication

In some markets, buying an existing local company
may be the most appropriate entry strategy. This may
be because a company has a significant stake in the
target market, a direct competitor foryou, or because of
government regulation; this is the only option for your
company to enter the market. Certainly complimenting
is the most costly method and determining the true
value of a company in the foreign market requires a
great deal of precision. On the other hand, this entry
strategy will immediately turn you into a local company
and you will receive the benefits of local market
knowledge and a well-established customer base and
the local government treats you as a local company. |

5- Using Infrastructure (Piggybacking)

Infrastructure use is the way in which companies use
corporate facilities and infrastructure in the target
market to enter foreign markets to sell their products
and services. Although it is a low-risk approach that
requires little capital, some companies may not choose
this approach because it requires high mutual trust and
also allows the partner company to control a lot of how
your product is sold overseas. At their disposal.

6 Licensing

Under the licensing agreement, companies give
foreign companies the right to use the production
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process, brand, patent, or product knowledge to enter
foreign markets. At this site the licensee enjoys a
competitive advantage and the licensor gains easy and
inexpensive access to the new market. For companies
with little capital or where government or import
restrictions restrict their access, licensing or licensing is
the onlyway to offer products and services on the world
market. This strategy involves risks and requires a long-
term commitment from the other side, while bringing
little benefit.

7- Franchising

In the franchise process, companies create successful
brands and allow other businesses to set up subsidiaries
of their company and in return for a periodically paid
royalty to that branch. , they take. The strength of the
franchise is that it is one of the easy ways to enter new
markets. Allyou have to doin this strategyis to give your
business model to the franchisee you find in the target
market and penetrate that market. | Franchises work
well for companies that have a repeatable business
model (for example, grocery stores that easily move to
other markets.) When using the franchise model, be
careful about two things. Your business must either
be very unique or have a strong brand that can be
used internationally, secondly, you may be competing
against your own franchisee.

Step Four: Plan and then run your program.

At this point, you have made your final decision. Now
is the time to devise your plan to attack the world
markets. You need to clearly define your goals when
planning a market entry. This app should provide the
following information:

The budget you need to fund your project; the
countries (orregions of a countryyou are targeting) with
opportunities and risks you anticipate in the market
/ who your competitors will be / Your distribution
channels Are they through local distributors, resellers,

A partnership, a joint venture, or with your own sales
team? Things you need to adapt to the target market,
including

Packaging, labeling and promotion / method of
pricing, taking into account export costs, compatibility

Product and exchange rate / timeframe for achieving
goals

In addition, specify the level of staff who will be doing
this international project.

With planning, you can refer a lender or investor to
fund your business to make up the difference between
yourinternal resources and what you need to fund your
project.

You are now ready to start selling. Make sure you focus
on building long-term relationships in your new market
and be patient. It can often take up to several years for
the firm’s international development to take root.
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country and closely examine all the
factors needed. Even in some cases
ethnographic research is necessary;
That is, a person purposefully lives
in the target market environment
for a while and does research. It is
necessary for the research group to
be located in the social environment
of that country and to understand
the prevailing social, cultural,
political and economic environment
through direct communication
with its people. To establish a
business in a local environment in a
foreign country Learn the language
restrictionsand howtocommunicate
with people in that area. It is also
necessary to examine the cultural
challenges in that country that can
affect different aspects of business
such as production, packaging and
soon.

The laws governing businesses
are one of the most important
environmental factors for any
organization. These laws can
determine the life and death of an
organization; from packaging, health
and the product itself, to taxes and
customs, all are influenced by target
market rules. Every business needs
to know and communicate with all
relevant bodies such as embassies,
consulates and guilds in order to
continueworkinginaforeign market.
The market research team should
conduct a thorough investigation of
the competitors in the target market
and monitor all their actions. The
researcher can even interview them
and examine the opportunities and
threats of theindustryin that market.

A.

The most urgent case to consider
is the target country’s economy.
Investing in global markets imposes
aseries of financial and non-financial
risks on companies.

Therefore, it is very important
to know the economic indicators
and assess the financial risks in the
target market. Companies eager to
enter global markets need to look
at indicators such as inflation, GDP,
the economic status of the various

social classes,and many more to do their
best. It should be noted that each of the
above paragraphs requires in-depth
research. For example, the slightest
mistake in market research in the field
of culture can cause many problems
for the organization and even lead to
bankruptcy.

Step Three: Determine your entry
strategies and methods. Once you've
done your market research accurately
and thoroughly, you can determine the
strategies and methods to enter the
market using the information gained.
There are various ways a company
can enter foreign markets. There is
no market entry strategy that works
for all international markets. Again,
there are many factors that influence
your choice of entry strategy; For
example, tariffs and customs rules,
adaptations of your product to different
cultures and countries, marketing and
advertising costs and shipping are some
of the things that can be effective.
In this step, 7 practical strategies for
effective presence in global markets are
presented.

1- Direct exports

Exports are direct sales of goods
and services to another country. This
strategy is probably the most common
and low-risk method known to enter
foreign markets. Also, it may be
affordable

It is economical because you do not
need to invest in production facilities
in your country of choice because all
goods are manufactured in the country
of origin and then shipped to foreign
countries for sale. However, rising
freight costs are the risk associated
with the export strategy. Most export
costs are related to marketing costs.
In this way, you will usually need the
involvement of four parties: your
company, the importers, the transport
service provider and the target market
agentswith the distributors Distributors
are one of the key factors in the chain
that are the interface between you and
the end customers. Somehow you make
aface. 2. Joint venture

Ajointventureisapartnershipbetween
a domestic company and a foreign
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Ifabusiness does
notwanttoenterthe
world market, it will
have to compete
with the companies
thatenterthe world
marketatthelocal
level. Another
importantreason
forthe globalization
of organizations
istoimprovethe
potentials for
expansion, growth
and opportunities
forgrowth
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Entry into global markets involves all processes related to product
distribution or service in the target market. These processes include
planning with different barriers, marketing and advertising costs, selling
and delivering to the end customer to achieve the expected result

branches in another part of the world, you could have at
least partially offset the losses in the Syrian war through
this foreign market.

7. Finally, as you enter the world market, you will learn
how to compete with foreign companies and even
compete for market share in their own land.

How to enter the global markets? Even the idea of
entering world markets is daunting. Many managers
of companies that have the potential for globalization
are afraid of entering the global markets simply
because of the risk and stress that exists. When faced
with overseas investment, they are faced with a great
deal of uncertainty and uncertainty, and this lack of
information is causing a great deal of frustration. The
important thing is that corporate executives do not
know where and how to start their globalization, and
this ignorance makes them afraid.

This article examines the four main stages of
preparation and entry into global markets. It should be
noted that in these steps a set of questions and points
are asked that need to be addressed and addressed by
any manager seeking globalization.

Step One: Examine Your Strengths and Weaknesses
Start by taking a look at your company, that is, to what
extent are you ready for the next phase of your growth,
ie entering global markets? In fact, in this section you
should evaluate and evaluate your organizational
capabilities, potentials and capabilities as well as your
organization’s goals in all aspects.

Think well about what you want to achieve in the
new foreign market, including the level of sales you are
targeting, and set your overall business goals for the
foreign markets. These goals keep you well on track and
save you from deviations.

Check your company’s financial capacity. Does
the company have the ability to fulfill its export
commitments with foreign projects in the long run? Is
the cash flow in your company large enough to manage
therisks ahead?

Check this out within your company board and see if
they are willing to enter foreign markets. Also, evaluate
the marketing capabilities of your organization and
see what opportunities you need to do international
marketing.

Your products and services form the end-user
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experience of your company. Do your products and
services meet the needs and wants of customers in the
target markets? What competitive advantage can your
products and services offer against your competitors
abroad? Finally, you should evaluate the expertise
in your organization without any delay. Do you need
marketing professionals with management consultants
for a variety of areas such as strategy, marketing and
finance?

Can the goals you set out for yourself help you answer
all these questions and tips properly? Of course,
you may conclude by overviewing the company’s
capabilities that you need to adjust your goals slightly.

Step Two: Define a comprehensive project for
marketing research. If you want to be global, you
need to determine which country is more rational and
appropriate for you. To determine this, you need to do
real research on your services in that country. In the
market research phase, you have to answer the big
questions and pay close attention to the big things.

Preliminary field research is very important to
determine what is happening in the market. Is there
a demand for the product or service you sell? Is this
market a crowded competitive environment? Is there
a niche market that you can choose to enter? It also
provides you with a framework to understand the
challenges and challenges of starting a business legally
and culturally. In this section, try to operationalize a
comprehensive understanding of the target market and
the variables you need to know about.

Like any other research, the Internet first comes
to mind. On the Internet you can get a great deal of
information about your target market; scattered and
general information about geography, culture, politics,
laws and ... from various articles and books. Of course,
one should not trust the Internet completely because
it involves general research on your target market that
is not targeted. So they can’t guide you in the direction
you need.

To get more targeted information, you need to set
up research groups and establish business contacts
with the target market and interview them about
their fields. It is essential that the members of the
market research group attend in person the target
market and the various exhibitions held in the target
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Importance of Global Markets for
Domestic Producers and
Global Markets Strategies

DR. RAHMAN ABEDINZADEH NIASSER.
VAHID AGHA BABAEI

STRATEGIST AND MANAGEMENT CONSULTANT.

markets and they cannot be summarized in
one or two articles. Using this content can only
provide clues to ease of entry into global markets.
Entering the global marketplace for many corporate
executives in different industries is a challenging and
sometimes daunting topic that can sometimes create
stress for senior executives. In this article we will define
the global markets, its importance and how to enter
the global markets for companies and manufacturers
of the carpet industry. What do global markets mean?
Entering global markets is more than just selling your
products and services to other countries. Entering
global markets means developing strategic plans
that align with your target country. Alongside global
markets, the definition of globalization is also reflected;
globalization is a term used to describe the increasing
interdependence of the world’s economies, cultures
and populations created by cross-border trade in
goods and services, technology, investment flows
and information. It is happening. In fact, to enter other
countries’ market requires planning, value creation,
placement and promotion of a product or service. In
other words, entry into global markets involves all
processes related to product distribution or service in
the target market. These processes include planning
with different barriers, marketing and advertising costs,
selling and delivering to the end customer to achieve
the expected result. Why should we enter global
markets? Because for a variety of reasons including
the enormous advancement of technology, the global
witness
Globalization is different companies, some
organizations have to immerse themselves in the sea
of globalization in this competitive world. On the other
hand, entering this global village is attractive to some
companies and can provide them with a competitive
advantage. Big businesses are always trying to expand
to other countries. Those that have expanded usually
have offices, branches, or offices in countries where
the target market is located. With the advent of the
Internet, even small businesses can reach consumers
and customers anywhere in the world. The important
point is that if a business does not want to enter
the world market, it will have to compete with the

There is a lot to be said about entering global
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companies that enter the world market at the local
level.

This illustrates the enormous importance of
globalization. Another important reason for the
globalization of organizations is to improve the
potentials for expansion, growth and opportunities
for growth. What are the benefits for global markets?
Achieving the business objectives of entering global
markets is a planned and meticulous set of actions.
Here are seven advantages of globalizing businesses

1. By finding new markets for them you can extend
the life of existing products and services. If you have
a product that has reached its peak of sales in your
country and its life cycle is coming to an end, by
entering other countries’ markets, you can redefine
your product life cycle and redefine your product life
cycle by considering other relevant variables. Make
a foreign consumption community its peak. 2- You
can use technology and know-how to improve your
organization through research between competitors
and industries in other countries. In fact, entering
global markets will reduce your costs by improving
processes and standards, which can be a significant
competitive advantage foryourbusiness. 3. By entering
global markets, you can control the constraints and
fluctuations in market demand that may be caused
by factors such as seasonal changes, environmental
changes, industry changes, etc.,and reduce sales under
conditions. Prevent specific. You can have a strong
competitive advantage. Corporate competition in
local markets is easy enough. But there are very few
companies that can do this globally. Therefore, if you
can compete in global markets, competitors will no
longer compete with you because you have become a
strong nut in your industry.

5.You can increase end-consumer awareness of your
brand and your product or service. End users through
the Internet can track your progress in the world; in this
case you can do your own branding internationally. 6.
Other benefits of entering global markets for different
companies include reducing the risk of activity and
dependence on the domestic market against risks
such as recession. Imagine you had a thriving company
in Syria in year 4, right before its civil war. If you had
entered foreign markets at that time and had set up
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very different from those of other countries in the world
and require a great deal of knowledge. As a matter of fact,
several of the colleagues with insufficient knowledge of
this market did not reach the desired results and suffered
great losses. As much as this market can have good
potential, it also costs a lot. It takes a lot of vigilance to
enter this market.

aHow do you evaluate the position of Iranian carpet in
the world market?

Unfortunately with the problems that we have left our
original and ancient status to our competitors, but still real
customers and foreign intelligent businessmen are looking
for genuine Iranian carpets and on the other hand the
original role and pictures used in the production of Iranian
carpets. It gives souls to carpets, and distinguishes it from
other products.

o What is the significance of Iranian designs and designs
on the world market? Is it possible to export the product
to the Chinese marketwith the Iranian design orrole, ordo
we need help from its culture and customs?

Well, of course, every country has its own culture and
it is sacred to the people of that country. The condition
for entering the foreign market is to know the taste and
culture of that country. However, in order to enter the new
market, the cultural issue of the people of that region must
be taken into account, even though Iranian carpets have
a long history and background, as a unique and valuable
product for almost the whole world. The people of the
world have no special place to play. But it would be asmart
move if we take advantage of the culture and taste of the
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target country to produce new products, which we are
fortunate to have achieved with success in our constant
field research.

oWhy foreign buyers are interested in Iranian carpets?

However, since ancient times the Persian carpet under
the international name “Persian Carpet” has been one of
the essential components of homes. And we owe it to our
ancestors who, in the past, with their own art, have made
the world admire this precious art and created the need
in the world to be their first choice when buying a rug,
an Iranian rug. Today, with the backdrop of that ancient
art, we can raise our head in the world today and proudly
speak of our product as a 100 percent Iranian product for
our audience.

o What plans does the Sorena Carpet have for becoming
a high-end global brand? In fact, where do you see your
company in the next five years?

Fortunately, at Sorna Carpet Company, we have been
able to achieve our short-term goals to this day. And we
have defined prospects for both the domestic market and
the overseas market in the future. With the help of God,
we seek to achieve our goals in product development,
production, and more importantly, the development of
our global market. In Sorena we have tried to interact
directly with end consumers through the opening of direct
supply stores throughout Iran, including the metropolises
of Tehran and Mashhad ... and soon in several foreign
countries. To provide feedback directly to esteemed
buyers, and to facilitate direct contact with our esteemed
customers and customers.
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Kohan Journal exclusiveinterview with
Mr.Mahmoudian.
CEO of SorenaCarpet Company

Carpet Company has continued to thrive in the industry. The company, which will be one of the

I n recent years, with some of the other older brands less active in the field of production, Sorena

participants in the China Demotex Exhibition, is set to represent the country’s carpet industry at this
massive and prestigious international event. To this end, we set out to explore the views and goals of
the Sorena Carpet Company from attending the China Demotex Exhibition.

o A brief overview of the company'’s history, year of
establishment, machinery and technology used, and your
export success.

Sorna Carpet Company was established in 2003 with a
founding board of more than 25 yearsin the field of Iranian
handmade carpets to produce a carpet in Aran and Bidgol.

Currently, Sorena Company has more than 30 years
of executives and employs more than 60 specialized
personnel in three separate production units, producing
700 combs and 1000 combs of 10 colors and 1200 combs
with the best technology in the world. Be it. Over the
past years, this industry group has achieved the highest
international standard certifications, including the
National Iranian Standard, European Standard and CE
Marks,aswellas1SO 10001 1SO 9001, 1SO 14001, OHSAS
18001, IMS, Cited1SO 10001, SO 10002,1SO 10003,1SO
10668,1SO 1765.

a Tell us about your export history and activities in
foreign markets and exhibitions.

By defining the prospect of global market development,
Sorena Carpet Company has always tried to be present
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in different global markets depending on the need of
the region, and has had a strong presence in the market
outside of Iran by contacting foreign businessmen. Be
it. And it is currently working with neighboring countries,
especially the Gulf states, the CIS countries, and some
countries in the Far East.

o How many times do you attend Demotex China? And
what goals and plans do you pursue with this presence?

Through ourresearch and research by our R&D team, our
companydecided to attend China's Demotex International
Exhibition in 2017, and by exploring the tastes and
interests of the East Asian market in providing carpets
for this region of the world, we were able to Let's face
this market. So we have been attending Demotex China
Exhibition since that day, and this year we will be attending
the Exhibition.

o How do you assess the Chinese market and doyou find
asuitable market for Iranian companies?

The Chinese market is, in my view, a market with its own
equations, and the business equations in this market are
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