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INTERVIEW

SOLOMON CARPET, A WORLD-RENOWNED BRAND

Interview with Saed Monzavizadeh

CEO of Rasoul Isfahan co.

4 Decades of
Entrepreneurship
with

and domestically, is one of the largest and oldest brands of carpet production and has been

R asoul Isfahan Industrial & Industrial Company, known as Solomon Carpet Brand in the world

able to export to many countries worldwide. This year, it also launched its latest products at an
important event like Domotex Hanover with a 500 square meter booth.
Carpet Solomon's executives said that the latest products at the Hanover Dumotex exhibition will be
unveiled. The new product to be exposed to the world is the Solomon Carpet Silk Collection, woven for
the first time in 2000 loop worldwide. It is a unique product in terms of design, role, quality and beauty. In
a sense, the first carpet will be a completely handmade carpet woven by a carpet manufacturer. The booth
of this company is in hall number 5, D41 booth, where you can visit our loved ones for a closer look.
In this regard, we went to the Honorable Managing Director, Saeed Monzavizadeh, to discuss the goals
and plans of the collection under their management for the Domotex Hannover Exhibition. The full text

of the discussion is presented in more detail below.

o Give a brief overview of the company history, year of
establishment, machinery and technology used, and your
export success.

Rasoul Isfahan Manufacturing and Industrial Company
was established in Isfahan on January 9th, 1991 and
after manufacturing and completing and installing
machineryin 1365, it started producing various types
of yarn for carpet production. In the first place and fora
short time due to its very good quality it established and
consolidated its position with the brand of messenger
yarn. Over time, with the experience and technical
knowledge of yarn production and with the efforts of the
shareholders, began to develop and complete different
stages of production of used carpet yarn as well as
production of carpet so that in 1992 production of carpet

Kohan Joarnal

with Modern technology was launched when the carpet
and related products were introduced under the carpet
brand Solomon. At the beginning of its fourth decade

of operation, the company, in addition to having more
than 100 dealers nationwide, has taken steady steps in
acquiring domestic and international markets with more
than 50 dealers.

Rasoul Isfahan Manufacturing & Industrial Company
with full range of production range from dyeing, spinning,
weaving to finishing as well as product distributionin
distribution network which also includes “Ghali Suleiman”
chain storesin lran and abroad Can be directly presentin
the market and consumer preferences and views in this
vertical structure are rapidly shifted from the consumer
market to the design and production planning phase,
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INTERVIEW

focusing on market demand and accelerating consumer
demand and demand. As one of the success factors of
this company.

Other factors of Suleiman’s success include the
systematic loyalty, dedication and effort of its
employees and cross-regional policy and customer-
oriented customer-centric standards that have
always focused on customer well-being and customer
satisfaction throughout their economic lives. There
was a planning of the directors and the board.

It is worth noting that the company continues to
fulfill its mission of producing high quality products
to satisfy customers, by rebuilding and completing its
production line with the most advanced machinery
and technology in the world, using the highest quality
raw materials purchased from Bayern Germany
(Dralon). In addition to producing acrylic yarn, it
has been able to meet customers’ needs in a variety
of knives, tops, polypropylene yarns as well as by
producing wool, acrylic, polypropylene, polyester,
carpet and other types of carpets. . The company
has been chosen as one of the country’s green
industry favorites, paying attention to protecting the
environment by following environmental standards.

o What products are produced in the Solomon rug
collection?

Products manufactured in factories of Rasoul Isfahan
Industrial & Industrial Co. are:

Types of acrylic yarn with STAPLE and TOW fibers in

o Middle East Textile Journal

grades 15 to 50, balers, shingles for the carpet industry.
Production of yarns: polyester, polypropylene with
different grades through system and spinning process.
Production of different types of carpets with acrylic
yarn, TOW, polyester, polypropylene in different grades.
Production of carpets of 350 combs, 700 combs, 1000
combs, 1200 combs and 1500 combs and 2000 combs of
different density from 960 to 3600.

o What is the quality and standard of the productsin
your collection?

Increasingly improving the quality of manufactured
products in order to provide and enhance customer
satisfaction by observing the quantitative and
qualitative requirements and regulations affecting
environmental issues and social responsibility of
consumers has been a key policy of Rasoul Isfahan
Industrial & Industrial Company (Rug Solomon). In
addition to having the national standard of Iran, it
has been honored to receive standard certifications
in the areas of customer complaints ISO 10002 and
customer satisfaction measurement ISO 10004 as well
as EN European standard for rugs 14041. In addition
to the above mentioned standards, it has achieved
international standards in the field of product quality,
environment, energy and ...

OHSAS 18001-2007

1ISO 9001-2015

I1SO 14001-2015

ISO 50001-2011
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o How would you describe the strategy and goals of the
Soleiman Carpet Company?

- Continuous promotion of quantitative and qualitative
productivity and increasing its effectiveness in
competitiveness of manufactured products.

- Developing competitiveness in domestic and foreign
markets.

- Promotion of work culture and development of
technical and scientific knowledge of human resources

- Environmental protection and prevention of
environmental pollution.

- Target energy consumption to optimize consumption.

o Tell us about your export records and activities in
foreign markets and exhibitions.

Khodrooshkar In recent years we have been able to
export Rasoul Esfahan Company with the Raleye Soliman
brand more than we have in the past. We export to the
Gulf countries as well as to East Asia, and we also export
to countries such as Mexico, South Korea, Africa, India.

We are striving to make these exports even more proud
of the country and in recent years we have been able to
set significant records, including the largest machine rug
in the world producing 2 square meters in quality and
1 comb. We received another new order, which is 2m
in quality and shoulder-high, which we will rebuild our
previous record and hope to continue with this process
and be able to give our country more honor.

INTERVIEW

o What new products have you brought to Hanover to
present to global markets?

One of the new products that can be called today
is the name of the carpet-comb which was unveiled
at the Tehran Carpet Exhibition and only a small part
of itis being unveiled at the Hanover Exhibitionin
particular. We can also name the company’s antibacterial
product, which, after a nearly nine-month project with
the University's R&D unit, is set to be unveiled at the
Hanover Exhibition, and in the near future, we will be
able to incorporate basic knowledge. And marketitasa
knowledge-based product.

o What are your goals and plans for attending
Domotex?

The aim and vision of the company has always been
to take the first steps in development and quality, and
to always be a reputable company using the best raw
materials and at the same time we can make it the best
carpet we can.

The carpet brand Soleiman Rasoul Esfahan Company
in the field of carpets and yarn BCF has been able to
make good strides with new innovations and we hope
that economic conditions and market conditions will
enable us to make good use of these products and
dear people’s needs. To supply our country and world
markets

We have always been looking for high-quality carpet
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Abrisham collection

to satisfy our customers at Suleiman Carpet and we
are happy to celebrate our 40th and 14th anniversary
this year and hope that this will continue and make our
beloved Iran proud.

o What is your analysis of production and producer
status?

As you know, production is very problematic right
now, and it has its own difficulties, especially in the
years when sanctions have been lifted, causing many
problems for producers in all industries.

In the same way we had these problems, but thanks
to God and in fact the love we had for our workers and
we love them, and again, God willing, we were able
to move our business forward and even expand our
spinning sector in these two years. In the past two
years, we have done a lot of up-to-date carpet and
carpet discussion and our own design and work that
even our competitors have acknowledged to have
been very good.

o Solomon’s carpet with its unique booth at the
Demotrex Hanover Exhibition always presents a symbol
of the greatness of Iranian culture. What is the impact

@ Middle East Textile Journal

of this booth and the use of Iranian national and cultural
symbols on foreign customers coming to your booth?

One of the issues that all companies and in all
industries can ask themselves is the International
Exhibitions of Tehran, where we are a few years
old, and Germany, which is the largest International
Exhibition of Carpets in the world. Let’s move on to
the new build and even add a modern one, the booth
we did very well and the godfather we did a great job
last year, and we implemented the booth the same
way this year, but the work itself is really kind of We
created new designs and colors on different combs
and modern work and all our customers said at the
show This year you have the first word on the plan.
We've done great work in both traditional and classic
work and for the first time unveiled a 5-shoulder
product with the effort of a collection and staff that
| thank for being unique in the carpet industry in just
over 7 days. We were able to get the carpet to the
exhibition.

And we put the next surprise, which is a very high-
profile work for the German Demotex exhibition, and
hope that as a small member of this industry we will
keep our country’s flag high and God willing.

Kohan Journal
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MANPOWER, THE HIGHEST CAPITAL
OF ANY COUNTRY 7 AN

Interview with Ahmad Farahi
CEO of Farahi Carpet Company
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Carpet”, which has stores in many Iranian cities, is one of the oldest carpet producing

companies. Haj Ahmad Farhi is the director of the collection, who, of course, believe that
he is the sole producer of the collection with him, and the rest is left to his sons Ali and Hussein
Farhi.
Established in the 1970s, Sepehr Kashan is one of the first carpet manufacturing companies
in the country and today has several types of invention and invention in the field of carpet
production. Haj Ahmad Farhi, one of the leaders in the textile and carpet industry in the country,
has worked for many years in textile factories in various positions, and in part of this interview
he described his experiences in these years for the ancient magazine. He has also been a
member of the Kashan Chamber of Commerce for many years and is considered to be one of
the most experienced in the industry. We had a detailed discussion with Haj Agha Farhi about
different areas of machine rugs, production and economy of the country due to their personal
experiences and educational backgrounds which you can read below.

Farah Carpet, now known internationally with its commercial and selling brand, “Mr.

o It's true that your company is recognized not only name in Iran and the Middle East.
in the whole country but internationally. But since the Until 1988, | was involved in managing the warehouses
interview is due to be published in the old issue of The of the factory in Ravand. Inyear 4, | came out and set up
Ancient Magazine (especially the Dumotex Hanover acarpet weaving unit. In fact, the second carpet weaving
Exhibition), | need detailed explanations of Farhang machine made in Iran happened by our company. After
Carpet Company’s history, type of machinery used, year that, we built several carpet production units, one of
of establishment, and technology used by the audience which was Sepehr Carpet Kashan, which fortunately
for the Old Journal. won the title of the first national carpet unit, and after

In summary, | have been working as a quality control that, with the help of the kids, we built this Sepehr Carpet
manager for a newly built and developing Ravand plant Textile Unit and worked on it. What was important was
since 2007. There were two very good features: one on that we tried to produce new products that were first
education and the other on quality control. As a result of introduced into the Iranian market. And we did about
these two issues, the high quality of the manufactured 4 patent cases and for the first time we used polyester

products of the Ravand factory enabled us to find the first  filament rate for machine rugs (weaving and knitting

Nohan Journal Issue No. 56 | January-February 2020 0



yarn). Fortunately, it was successful and we exported
very well because this product is not yarn or lint and does
not cause allergies, has a very long life and durability and
most of the outside are looking for products and flooring
that do not lint. We have made a lot of investments and
expenses in this area. Fortunately, we got a good result.
We have a relatively complete set of production lines.
And that’s one of the features of our collection. The
second is that we have no dependence on raw materials
abroad. All of our materials are manufactured in Iran
(from Tanggoo Petrochemicals) processed here and used
for carpets. The third feature of our collection is Export
Talk, which is exported better than Acrylic and other
carpets. Our next feature is our unique collection system.
We already had two stores, which of course have now
been downgraded to about 3, and we have established

a hybrid series called Mr. Carpet. That we now have

two Mr. Rugs. Two more are in the running. One will be
established in Mashhad and the other in Isfahan next
month. All of our products are supplied by our own units
and have no problem fueling.

o How do you see the country today as a producer?

Fortunately, today the government has realized to
some extent that the issue of production and export
is the only way to save the state and the country. And
the government seems to implicitly look at production.
Exports are a matter of government and we have no
choice but to improve our relations with other countries
in the world in order to succeed in exporting. Butin the
light of the current situation, one cannot be too optimistic
about the future, and it is certain that one must proceed
very cautiously, arithmetically, and with books. For
example, today, because of the Internet outage, we
cannot clear our goods and have to pay for them, while
our factory workers are also unemployed. These are the
unpredictable issues that are bending the economy and
manufacturing.

For example, the government’s new biennial funding
sources are largely tax-exempt because of the boycott
of oil sales. Other sources include subsidies and the
sale of government property. That doesn't include too
many properties. The government seems to focus on
the taxissue. And this tax comes at a time when we are
in a deep recession and inflation. We have atermin the
economy called the Dutch disease, which is coincident

@ Middle East Textile Journal

Theonlyhealerofoureconomy
istheprivateeconomy,
notthestateeconomy

with the recession. Like a person with both hypertension
and weakness. If the drug s used to treat weakness,
the blood pressure rises and strokes. Now, if he takes a
medication to regulate his blood pressure, he will faint
and go into acoma. This is the problem we have in our
country today. Unfortunately, the government has been
reluctant to implement this new tax system. Today’s
government is in a state of disrepair, and unfortunately
many of its decisions have not been taken into account,
and the challenge for the government’s industrial and
economic sector is to have a more coordinated approach
to organizations and chambers of commerce and trade
unions. To act.

| believe that if we interact with the world in terms of
exports, we can have billions of dollars in export revenue,
which is currently estimated at around $ 2 to $ 5 million,
with money and swap problems and a lot of issues. Itisin
the dark, but if the government can solve the problems
out there a good future awaits us, and we hope it does.

o Given thatyou are also present in the Chamber
of Commerce and have a close relationship with
government officials. What elements are needed to
increase exports and boost production and the economy
within the producing country?

First, the infrastructure for everything needs to be
provided. There are three economic perspectivesin
our country today. An ideological view that economists
disregard. Aview of the state economy and some through
it have brought some benefits to the economy. The third
view is either the free economy or the private sector.

For example, our automotive industry is government
owned and does not have good quality for sale in export
markets. If we were to sell our car around the world,
maybe they wouldn't buy it for a third of its domestic
price because it was not of a good quality. Here, the
government faces a world of problems if it decides to
outsource the private sector. It may be necessary to
transfer a number of state-owned factories to the private
sector, such as the Hepco Arak plant. But unfortunately
itis too late to do so. The government must first stop
rent-seeking and create conditions where there is no
discrimination. Forexample, if a factory is to be sold, the
conditions of purchase are the same for everyone.

Deliver government factories to people who have a
strong track record in industry and manufacturing. A

Kohan Journal



striking example is what happened
after World War Il in East Germany.
At that time, the government
decided to give state-owned
factories to highly qualified,
ideologically-minded people at
avery cheap price and only set
a precondition for buyers. The
buyer can manage the collection
in such away that there is no lobby
or party use. If we are to movein
this direction, we must equalize
the situation for all members of
society and do not have to think,
respect and think about people’s
economic power and only look at the
individuals’ work records and leave
the wheel of production behind. .
If the government wants to give
this industry to the private sector,
it must first provide the necessary
infrastructure. One of the areas
where companies must undergo
radical changes before they can be
outsourced is our laws. Most of
our laws are annoying rather than
helpful. We have to make the rules
clear, not make the law. We need to
reinforce the spirit of convergence
in our society and know that this is
our country and put aside a number
of issues and look at things from
anational perspective. Give the
producer a price. Anotherissue
is to invite foreign investors while
maintaining their financial and
financial security for their presence
and investmentin Iran.

o Iranian products are now slowly
finding their place in the foreign
market. Why does the foreign
buyer like the Iranian carpet more
than the modern carpet we are
manufacturing with us?

This is related to our handmade
carpet history. Many countries in the
world recognize Iran with handmade
carpets. Inthe pre-revolution era,
our highest export figure after oil was
handmade carpets. Unfortunately,
after the revolution, it suffered
aseries of problems. The carpet
weaving is completely inspired by
the design and color and role of the

Kohan Journal

handmade carpet and with its high
shoulder height and density it tries to
get closer to the handmade carpet. It
was this issue that made us still have
the first word in design and colorin
the world.

In terms of technology used in the
field of carpet we are by the way
very up-to-date and precisely the
opposite of some other domestic
industries. The carpet industry
is undoubtedly the highestin
Iran. Even we are much more
advanced in the field of comb and
high density than Turkey and other
carpet producing countries. But
Turkey has been more successful
than usin fantasy designs and
so-called cheap carpets, but it also
has some government support. In
Turkey, export bonuses are given
to producers before they leave the
country, butin Iran thisis not the
case. Unfortunately, in our country,
despite low energy costs and labor
wages, we have poor productivity.

o What s the solution for the
Chamber of Commerce and the
private sector in this case?

The solution is for the government
to accept the private sector
first, to accept theirwords and
recommendations and to value what
we are saying. We have attended
many meetings with no output.

o Why?

Well, in response to why this is the
case, we need to look at the flaws of
the nation’s administrative systems,
the rents, the misuse and the
interests of the many at stake.

o During a period in Kashan and
throughout the country, loans were
allocated for setting up production
units. What were the effects of
these loans?

These loans were under Mr.
Ahmadinejad’s time to allocate these
loans to the manufacturing sector,
which in many cases went wrong.
For example, people used to borrow
rent, but spent it elsewhere, which

Issue No. 56 | January-February 2020 @
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increased the price of land or cars,
orincreased liquidity and inflation.
That is to say, the money that was
supposed to go into the production
sector of the country and instead of
producing wealth increased inflation
and recession.

Or, for example, Mr. Rouhani'’s
government tried to keep the
exchange rate constant. As aresult,
our imports increased and exports
declined, which meant that we
helped the importerimport even
tombstones and shovels. Asaresult,
the industry was marginalized. And
suddenly the dollar exploded. The
story that emerged showed that
some of our government officials
either lack the authority to make
decisions or are illiterate. We did the
exact opposite of China. China did
not make any effort to maintain its
value in order to boost its exports.

| speak very clearly because |
love my country and | am very sad
about the situation. We could have
made a lot more progress in society.
Ouryoung and educated force is
nowhere in the world. The highest
capital in any country is manpower.
What is our manpower? Many of
them have either become addicted,
either gone abroad or drowned
and lost on the way out to sea. The
government should be able to make a
definitive decision and look at things
from a national perspective.

o How long can people work in the
industry who do not have enough
experience and knowledge and only
get government money?

Many have gone bankrupt. For
example, they cannot pay for
insurance, labor, or electricity, which
are held regularly by banking and
government officials. All of them are
now in a state of disarray. However,
its effects appear.

See, one of the features of the
innovation industry is reform. If it is
not in the innovation industry, it is
doomed to fail. Thatis, if the carpet
industry did not grow and we could
not have new technology or designs,
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Weneedtoboosttheeconomy,improve
people’slives,andnotstarveinthe
country. Peoplecanthinkbetterandlive
betterandultimately workbetter. lwon’tdo
agoodjobuntil’mhungry. Aworkerwho
ishungrytodayanddoesnothaveenough
incomecannotperformwell. Writethis
really. Thewagesaworkerreceivesdoesn’t
evencoverfiftypercentofhislife. That’s
whyworkerproductivityislow.

it would be doomed to fail. Industry cannot remain
stagnant. The world is evolving and we cannot sit in one
corner and think like we did fifty years ago.

We have mismanaged the economy. The economyis
not made by prayer, not by cannon and tanks. Economics
is created by science. By lending to non-specialists, they
disrupted economics. Inthe meantime, some made
money. The government also compensated for the
deficit. Nowhere in the world are these wrong tactics.

The only healer of our economy is the private
economy, not the state economy. They must create
equal opportunities for all in the community and one
who has the capacity to work. One of the disadvantages
today s that the government is taxing a large unit rather
than collecting revenue based on income from the
manufacturer. In fact, one of the obstacles to growth in
production s this view. That is to say, if your workshop
is bigger then you have to pay more taxes. In fact, in
most cases, the steps the government takes are wrong.
If we want our society to be saved, we must eliminate
discrimination. Provide the necessary infrastructure to
stop the rent. Make the situation equal for everyone and
do not leave the manufacturer’s wheelchair.

Itis interesting to know that in Japan, with a population
of 4 million, the number of government staff is about
5,000. Butin our country, with a population of about

@ Middle East Textile Journal

2 million, we have about 5 million people. One reason
forinflation is the high number of government workers.
When we use 2 people out of 5. This slows down the
process. Inadvanced countries, it takes up to two hours
foralicense and a construction permit, while in Iran it
takes about a year or six months. These are structural
issues and have opened up to many things whenever the
government can overcome its obstacles. If the economy
is correct, the culture will also be corrected. We cannot
say anything in the world until we have the powerin the
economic sphere.

We need to boost the economy, improve people’s lives,
and not starve in the country. People can think better
and live better and ultimately work better. Iwon'tdoa
good job until 'm hungry. Aworkerwho is hungry today
and does not have enough income cannot perform well.
Write this really. The wages a worker receives doesn’t
even cover fifty percent of his life. That's why worker
productivity is low.

These problems exist in our society, and will continue to
exist until we solve them from a structural point of view.
And the only way is to pay attention to the private sector.
We hope this is done as soon as possible and |, as an
Iranian, said this with compassion and we are fortunate to
have been and will not be and will be and will not be. Our
line is the production line.

Kohan Journal
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CUSTOMER COMMITMENT
IS A KEY TO SUCCESS IN
THE GLOBAL MARKETING

Interview with Morteza Sodayi
CEO of Zartosht Carpet Company

which is one of the oldest carpet producers in the country, is making its eighth

appearance at the Domotex Hanover Exhibition this year. Adhered to all international
business principles, it has had a fruitful and continuous presence in foreign markets. The
company’s executives have rightly recognized that being a part of the global marketplace
is a matter of branding and customer engagement, and have sought to achieve greater
success by applying them to their business principles. In this issue, we go to Mr. Mojtaba
Soodai, Commercial Director of Safari Carpet Company to find out about the collection’s

The ” Ghali Shahkar Safavi” Carpet Company, a trade brand of Zartosht Carpet,

views on the Domoteks Hanover Exhibition and their goals for attending the event.

o Give a brief overview of the company history, year of
establishment, machinery and technology used, and your
export success.

The Carpet Company of Safavid Carpet Company
(Zoroastrian Carpet) dates back to 1988, when it started
working in the field of carpet production under the
name of Star Carpet of Kashan. The late Haj Ali Soodai,
the founder of this collection from the 1930s, has been
involved in the production of handmade carpets and, of
course, as a teenager with his late father, Haj Hussein
Soudai, in the field of textiles.

Safavid Carpet Company with its experience and
background in the textile field entered the field of
carpet production during the 60s and has always tried
to apply its experiences in handmade carpet in the field
of carpet design and color. Safavid Carpet Company
with Zoroastrian Carpet Brand is present at international
exhibitions. Currently, the company operates a wide
range of products in the field of machine rug production,

NKohan Joarnal

providing the most complete variation in quality and
design.

The company is producing various machines. Including
ASR machine and 1500 HCI machine.

o What products have you brought to Hanover to
present to global markets?

The products in this collection include:

500 Acrylic Shoulder Carpet Baluchi Collection

500 polyester rugs

700 Acrylic Shoulder Carpet Classic & Modern Design 8
& 10Colors

700 Polyester Shoulder Carpet

1200 acrylic loom rug

Carpet 1500 acrylic loom

The Safavid masterpiece will be present with the new
product range at Demotex 2020 as before, and this
exhibition is of great importance to the company in
introducing new products.
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o Tell us about your company’s export history and
activities in foreign markets and exhibitions.

Safavid Carpet Company has decided to participate
inthe largest carpet show in Hanover since 2014 and
to this day it has continued and even in times of great
difficulty for manufacturers and exporters we have tried
not to disrupt the field. The company has been successful
in exporting its products, and its products have been
exported to the target carpet countries of Iran. In order
to maintain the quality and variety of our products and
also our commitment to our customers, in addition to
maintaining all of our permanent customers, a new set of
foreign customers is added every year to our customers.

o How often do you attend the Domotex Hannover
exhibition? And what goals and plans do you pursue with
this presence?

This year is our eighth exhibition. The main purpose
of this event is to introduce new products, meet
international customers, as well as understand the needs
and tastes of global markets.

Last year, the big companies that had beenin
attendance at the exhibition since its inception,
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announced their withdrawal, and we seized the
opportunity and tried to continue our work at this huge
global event to find new markets for ourselves. do.

o Why foreign buyers are interested in Iranian carpets?

The reason for foreign buyers’ interest in Iranian carpets
is the originality of the color scheme as well as the high
quality of the Iranian carpets. An international client
in the pavilion of an Iranian company seeks quality and
authenticity. So exhibitors should keep in mind that
offering poor quality carpets with poor designs will cause
the most damage to the Iranian carpet brand. The major
buyers of Iranian carpets, the Muslim population of
Gulf states, and other countries that are religiously and
traditionally close to Iran. In Russia, for example, there is
the greatest demand for carpets in the Dagestan region,
which is predominantly Muslim, as well as Arab countries.

o How do you see the need for the global carpet
market?

Iranian manufacturers need to understand the needs of
the global market and then attend demo-level workshops.
Otherwise, they only pay a high price without achieving
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their goal of selling the products.

During the years we have been at the fair, we have seen
companies that have been present for a year or two and
unfortunately were no longer present after a lot of loss.

This year we have 4.5 million new carpets in the 1500
loom carpet productions with original colors and designs
and we will have new designs in the area of 1200 loom
and 700 loom.

o Mr. Sada'i Your products always include special
carpets and collectibles. What are the designs of
Zartosht carpet customers in the market?

Customers attending this company have high
expectations for our company and this will allow us to
start working on the color scheme several months before
the Demotex Exhibition in order to attract the attention
of our customers.

Demotex Exhibition is the largest training class for any
manufacturer, and every year we receive new content
from customers and observe new products.

Finally, | recommend all manufacturers that have
products of the same size as the world standard to not
miss out on the show, even if it is just for the cost. These
are costs for acquiring the knowledge and experience of a
manufacturer that are not easily achieved.
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LLACK OF PROPER POLICY
MAKING, INDUSTRY’S 3
MAJOR PROBLEM )

Interview with Mir Mola Soraya

CarpetDesigner

the ground, has always been adorned with its decorative aspect, as it often has
beautiful ornamental roles. The Iranian carpet has long had a prominent place in
the world, but it has still managed to retain its reputation and market in the past in the
world.
In the past few years, people with specific style and ideas have preferred to set up their
own brand in different areas. These designers have always faced many challenges.
How carpet companies and factories work together, taking artist rights and copyright
seriously, government support and economic prosperity are all just a few of the factors
contributing to their success.
Following is an interview with Mirmola Soraya who has been able to launch his own
unique designs and industrialize them.

The carpet, a woven expanse of cotton, wool and silk commonly used to cover

o MrMirmola, Before we get into the design Chagall, and Daley are changing the meaning of our
discussion, let’s talk a little bit about carpet art and its lives and then changing our lives through art . Infact,
contemporary placein general. they did not just change the art; they also changed the

In the early twentieth century, modern art blended architecture, the style of dressing, the type of “accessory”
all those definitions of classical art and created a new such as the carpet. In general, it was possible to define
concept that began from about 1910 and ends in 1960. anew form for modern and then contemporary art, and
Then comes the era of contemporary art, where we today it has become a simple decorative element with
continue to include the many branches and extensions simple elements and symbols, offering new meanings in
that come afterwards. the style of minimalism.

prior to the twentieth century, art had its own
style, form, structure, and rules. At that time, much o What are the reasons for the lack of new work in the
of the discussion of light, beauty, perspective, and market and can it be attributed to the lack of interest
ornamentation was an integral part of the work of art or from producers?
architecture. Butin this modern era, people like Picasso, More than one reason ,of course. Although, some
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manufacturers are eager to do new things. But as they
spend time and money and come up with innovative
designs, new pallets, and even new raw materials, if not
welcomed, they go back to reproducing the same classic
blackjack designs.

We currently do not have two or three more templates
among the companies’ products that are frequently
repeated. The sale of these products has been stabilized,
which means that if you put on a “spray” design that has a
rose band that is colored and the second is a monochrome
dye section, this product will surely sell.

In the current state of the production system with
staggering costs as well as the less favorable economic
situation, the producer and the entrepreneur have to
choose the same rug with bushel and bergamot designs.
Because he has to build all the components of that
product from scratch in order to present something new
to the market, which means it takes at least six months to
oneyear for the design and production team to create the
work. Inaddition to the raw materials, you need to have a
strong marketing and sales team.

We also have a lot of problems in the technology,
new raw material manufacturing technology, and we
are having trouble producing these acrylic materials.

For example, to make a special magentayarn that does
not exist in the pallets available in the carpet market,
itis difficult to prepare it in a spinning mill to produce
something close to the color desired. Unless the
manufacturer goes to spinning and dyeing plants in
countries such as Turkey and produces its own thread.

Taken together, these factors lead to producers
being cautious and ultimately creating a common
taste and copying work. Infact, the prevailing taste in
the marketplace becomes an artistic representation,
attracting the attention of applicants and reducing the
visual quality of society.

INTERVIEW

o What has happened to the design of the carpet today?

In the field of carpet, given the current situation,
talented people are working with companies that have
the capability and capability to set up a personal brand,
and since this is not very feasible in Iran, they prefer to
continue their art abroad.

Designers who continue to work here, on the other
hand, often have to give in to the factory. Unfortunately,
itis a matter of fact in our society today that if a designer,
forexample, creates a plan, they will not be paid much. |
have often seen a factory worker or his relatives sit next
to an operator monitor and instruct the person designing
the collection. That s to say, change the color of the tint.
If a carpet is sold with these changes, it is thought to be
designed; in short, the manufacturer itself will assume
therole of designer. It doesn't end there, and that person
starts to draw designers who sometimes destroy good
designs and the story goes on.

Most of all, it is capital that plays a decisive role;
factories, as an enterprise, are seeking mass production
and generating more revenue. Of course,amongthem |
know examples that make very good quality work quietly.

o What are the requirements for the globalization of
the carpetindustry?

If acompany wants to produce a commaodity in the
size of the global market. Must know the rules and
infrastructures needed to define the art of designing
and producing a successful product with world-class
conditions. Examine and understand the tastes of people
in every region, city, and country, and know how design is
of interest to the people of that country. Forexample, in
coloring, motif design, coding, size, and selection of raw
materials are required. Taking all these into account makes
ita commercially and competitively successful commodity
market. Forexample, the Turks, instead of just focusing on
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the high shoulder and density, have
developed better designs in design,
perhaps one of the reasons for their
strong and effective connection to

the free trade world. They know us
better than other countries.

o What is the reason for Iranian
companies’ interestin shoulderrugs
and high density?

All these years, the machine-made
carpet maker wanted to produce a
carpet near and similar to handmade
carpets. We have some kind of
nomadic carpets that are woven
in the city and the countryside.

They are called tribal, rural or
broken handmade carpets, such as
Bakhtiari, Qashgai, Mima carpet and
Joshushun carpet. These rugs are
mostly 30 to 35 rugs, equivalenttoa
carpet-shoulder rug.

The 700 comb machine also
did not meet the manufacturer’s
demand. Handmade carpetis the
most common type of 40 to 50 rugs,
which is a type of urban carpet that
iswoven in Isfahan, Kashan, Nai,

Kerman, Mashhad and Tabriz.

After two combs, the two combs
were marketed by carpet weaving
companies, whose capacity and
efficiency were not yet known.

But in fact the production of 1200
rug carpets was exactly what the
carpet maker wanted. Therise and
multiplicity of machines created
a competitive opportunity, and
the designer and manufacturer
competed to show off the elegance
they had sought foryears. The
biggest problem with the carpet’s
display of the fully handmade carpet
texture was its color range.

When the machine was
produced, it was able to produce
100 rugs of hand-made rugs; But
the adverse economic conditions
and the coldness of the consumer
market did not allow for the car’s
original features and capacity to be
displayed. Individuals and lighter
manufacturers avoided buying a
little discouraged and motivated.
| think it is a very special carpet
that needs completely different
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materials for a subtle appearance.
Of course, if the manufacturer
wants to produce 1,500 genuine
comb rugs using all the features of
this machine, it only takes about a
year to design and prepare the map.

o Whatis the problem that is
generally overlooked or overlooked
in the pathology of carpetingin
general?

Another big problem that we don’t
always see, neither the journalist
nor the media outlet know about
are the static and static carpets, and
there is often no name, but what
gets the most financial profit and
the most important carpet line. Are
intermediaries.

Intermediaries are often of the
same kind as the vendors, and may
sometimes play a negative rolein
the production of new products and
may in some cases be positively and
modernist in very limited ways. In
addition, in many factories, it is the
people who determine what carpet
to produce.

o Lastly, what factors made the
Mirmola brand reach this point
today and what owes its progress?

Design, design and design. | have
always followed a path slowly and
slowly; from my childhood | was
designing art as an integral part of
my life, and perhaps my strength was
learning classic design. Usually the
classical design you learn is so vast
and so hard that you can no longer
break away fromit. It was then that |
was able to powerfully design, mimic
classic roles with modern art, and
bring new work to the traditions.

The second important thing is
commitment. Today's internal
and moral commitment is a factor
that many people in society do
not respect. | have always tried to
have an internal commitment to
the category of production. | either
agree to work with you or I don't
agree, if | accept to do your job,
your job is mine, that is to say, | am
standing with you in a team until the
product is released.
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ECONOMIC INSTABILITY,
THE BIGGEST PROBLEM OF

PRODUCTION

Interview with Hamid Moshiri

CEO of Mashhad Ardehal Carpet Company

carpet industry in the country and today it is three decades of activity in

M ashhad Ardehal Carpet Company is one of the oldest companies in the

the manufacturing sector. In an interview with Kohan Magazine, Haj Hamid
Moshiri, CEO of the company, described the industry from the beginning to the present,
along with discussing the problems and obstacles that the industry is facing today,
as they said for several times, but also for the authorities in order to do so. To these
issues. Following is the full text of the conversation, which explores the reasons why
manufacturing companies are interested in producing high-density, high-density
carpets, along with other day-to-day issues in the carpet industry.

o Mr. Moshiri Please tell the audience about the
technology, raw materials used in the Mashhad Ardahl
Rug Collection.

The company was founded in the early seventies. The
industry at that time was very brief and only limited to
five-color 5-comb machines. At the same time, due to our
experience and interest in this industry, we did not consider
the 350 carpets to be suitable for the Iranian people, and
we thought of increasing the loom and carpet density and
creating quality and enhancing the design and role of the
carpet. To this end, we have upgraded the existing machines
in our collection. We have invented the expertise of the
first set of 1-loom machines with a one-to-one texture that
was twice the resolution of the previous generation. The
next step was to build a 500-shoulder machine, and we
succeeded Hamdullah. We built the 500 comb machine
in Kashan because it was very difficult and somehow
impossible to import the machinery at that time. The
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industry suffered a stagnant stagnation in the year 79, when
anumber of the industry’s greats were out of production.
After alot of hard work we were able to import 4 used cars
from Europe and we improved the quality of the carpet

and increased the color of the carpet texture. The variety

of products we could produce with these machines led to
aboominthe Iranian carpet. Afterafewyears we came up
with the idea of a machine for the 700 loom carpets, and we
believe that we have produced the first 700 semi-handmade
carpetsin our collection. It took about 8 months to get the
700 loom machine set up. When we were welcomed by 700
manufacturers of carpets, we decided to go for 1000 and
1200 combs. The previous machines were no more than
two jacquards, but the idea of Jacquard came to our minds
and we came up with a respectable and grandiose company.
To date, every idea we have had is fully operational. After

2 more upgrades we thought of designing two looms and
ordering avanillacompany.
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o What are the reasons for the interest in high-density
loom rugs? Contraryto Iran’s competitors like Turkey and
other countries, why do we place so much importance on
the loom and congestion?

Look, the style of production of competing countries
is quite different from ours. They have neither Iranian
banking problems nor export problems and have a
different sales system than Iran. For example, a major
customer when it comes to a Turkish carpet manufacturer
is to buy the product for the last six months, not to buy it at
low volume. Something that is quite the opposite in Iran.
There is only significant circulation and production volume,
butin Iran with these heavy benefits, if the circulation is
high, it will be destroyed in a very short period of time.

The production cycle in Iran must be exactly the
opposite, because people’s purchasing power is low.

The export situation is also clear. As a result, we have

to produce a carpet that is able to compete in the global
market with less volume and added value than competing
countries and competing countries. Unfortunately, some
friends have put this matter to the fore if it is forced.

o Except forthe carpetin Iran, the carpet is used as
abasement and often due to the high thickness of the
handmade carpets, the Iranian people tend to have a high
carpet thickness, while the carpets with a high density and
loom are very small. Who are the consumer community of
1200 and 1500 loom carpets?

First, in Iran, carpet is not seen as a consumer goods.
Carpet is regarded as a capital in Iranian culture, and the
higher the quality of the carpet, the better its artistic value.
Therefore, it is not possible to display Iranian art on the
lower loomcarpets. The rugis a delicacy that can bring

[EeR i - T

@ Middle East Textile Journal

thousands of years of art to the fore, and al-Hamdollah has
now found his way back into the world again, using art and
technology that have become entangled with one another.

The lower shoulder carpets are for the lower middle
class society, those who do not have the power to buy
handmade carpets for more than 50 million USD and do
not pay much attention to decoration only use the carpet
as a substrate. But if you notice, the best rugs in the world
are only slightly thick and are used for decoration only.
Decorative carpets are extremely expensive due to the
high cost of production and raw materials and most people
do not have the power to buy delicate handmade carpets,
so we opened a bobby that anyone who wishes for a
unique and beautiful carpet, can haveiit.

o How do you prepare the raw materials used in your
collection? Internal or external raw materials?

Unfortunately, despite so many large companies, no one
has yet thought of producing the raw materials needed for
machine rugs and fabrics that are used in Iran anyway. We
export raw materials and we have to import polyacrylic
fibers.

One hundred percent of the raw materials used in carpet
production are currently imported. But thanks to God, the
stages of yarn production have been going onin Iran for
many years. We have almost reached self-sufficiency. A
small percentage of the raw material is imported to Iran if it
needs to be imported and converted into used carpet yarn.

o What is your analysis of production conditions in the
country?

Production conditions in Iran are not comparable to
anywhere in the world. And if there is one producerin

Kohan Journal



ﬁ@

Iran today, only love remains in production. Inlove with
the power of love to keep the name and excellence of Iran
alive. However, the heavy pressures that all countries,
even friendly ones, are putting on Iran are miraculously
going forward, and no foreign artisan will survive a single
dayinIran.

One manufacturer has no idea of its future, and it is the
love of many, many years that has been compounded by
the flesh, skin, and bones of every producer, and it is always
the concern of maintaining the employment force that has
been there for many years at a time. Even today, which
is a difficult time, they continue to bear the pressure of
production.

o What s your style of production? And what countries

doyou export to?
Most of our products are fine carpets. We have very

good customers in most of the world because of the
hard work we put into producing high quality products
with different tastes. From Europe to Canada, as well as
neighboring countries and our export situation is relatively
satisfactory. We also have a very good market inside. We
have always been, and always have been, innovating and
innovating in this industry, and everything we have done
has always worked well.
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And the only enjoyment of my life is that | find that a city
with the blood and heart that | have had for thirty yearsin
this industry has benefited al-Hamdullah.

o What are your reasons for not attending major foreign
events and exhibitions like Domotex Hanover?

Thanks to God we are always in touch with our old
customers and we have a good sales capacity as well as
open the field to competitors to do the rest and we are
happy because if our products get into Demotex it will
completely demotex We will change.

o What do you think is the biggest problem of the
country’s manufacturing industry?

The most important problem that can prevent a producer
from upgrading production is uncertainty about the future.
Unfortunately, with these sanctions imposed on Iran,
no one knows about its future tomorrow, for example,
no producer thought that The dollar will increase from $
4,000 to nearly $ 20,000. However, everyone was obliged
to sell the rugs and sell them for rupees on the dollar, which
was a huge loss to all the loved ones, which was irreparable
for many years. Because of this, the main problem of
production is only the instability of the economy, which if
not, Iran’s economic boom would have multiplied.
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The role of carpet in identifying
interior architecture

he link between the roots of carpet and
I architecture in ancient inscriptions and
the motifs of Shams and Hunt is a clear
statement of the common mission between the two
industries that have created an unparalleled impact.
Sometimes in the design process, finding the answer
to the question of whether the carpet polishes an
architecture oris it an architecture that reinforces the
carpet becomes a challenging issue arising from this
tangible bond. From a design point of view, the fifth
wall carpetis a sacrifice to architectural cornerstones,
where the geometric shape of a circular carpet alone
plays the interactional role between the elements and
components of the interior decoration.
If we consider architecture as a structure with
cold and hard elements that are generally steel and
horizontal in concrete horizontal structure, we will
use an artistic and subtle twist to create an inviting
feeling inside these sturdy walls. Its authentic motifs
and delicacies reduce the darkness of the structure
and, with its colorful appearance, provide the perfect
setting for interior space. Proper carpet selectionin
designing is a very broad branch of interior design
itself, affecting not only the surface finish, but also
the selection of the proper design and role of walls,
furniture, curtains and other elements of decoration.
In the process of architectural design, the angles
of the columns, the strength of the beams, the detail
of the materials and the alignment of the walls
require special care and sensitivity, which should not,
therefore, be sewn to a suit that does not conform
to the curves of this body, so choosing a carpet that
preserves the identity of the building and emphasizes
the key features. Slow is one of the important steps
in the field of interior decoration. If we take alook at
the ancient architectural patterns of the past centuries
in our country, we will find that form and texture can
influence each other. An exemplary example of such a
definition is manifested in Isfahan mosques, when the
tile motifs define the interior texture and geometry of
the building, while adhering to the formal path of the
building, creating all that spiritual beauty.
If we consider the Larch Black Carpet Design as
a concept from the end of the Parthian period, it
is possible to reconstruct the interior and exterior
space on the Larch and Bergen carpet slabs which
are symbolic of these courtyards. As time passed and
the evolution of the architecture evolved through
the removal of the middle pond and the flower-filled
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DELARAM ANGOORANI
ARCHITECT .~

gardens, the planter opened
the way for the designers.
Inthe spraying, there was
no trace of lichen and
bergamot, but an emphasis
on the main carpet margins
and the varieties of flowers,
stalks and leaves that played a
role in the space between them.
Symbolism and cryptography are among the most
prominent features of Iranian designers in most
industries and fine arts. Symbolism in architecture as
well as in carpet design is usually based on geometrical
law and order is balanced and modular in form by
arectangular or rectangular frame with four main
directions and four ancient climates and square
squares in the architecture of the Kaaba and the
Mosque of Muslims. Isincluded. In another military
study of the interplay between architecture and the
carpet design industry, balance and equilibrium as
inevitable principles and rules in the formation and
role-playing of the carpet field have long been visible.
This regularism and adherence to ancient systematics
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has sometimes been rooted in religious beliefs that
have cast a shadow over Iranian carpet throughout
the ages. Symmetry in artworks and architectural
monuments still creates a sense of totality and unity
for the human being, as in the past, and, by influencing

the work, brings the climax of solid thinking to the fore.

As it is said, the effect of this concept among Iranian
carpetsisvery evident. In many western and eastern
countries, carpets are woven that have no border but
so far no one has ever seen an Iranian carpet without a
border. Because the Iranians perceive the marginas a
necessary basis for the theme to be reflected. Carpet
designersin Iran believe that the lack of margins
causes the viewer to become distracted and therefore
the original design not be considered an essential
part. The carpet theme means that the area around
the carpetis also limited to customs and rules. The
first and foremost of these are the rules of balance.
The left and right half of the rug should be exactly the
same. As aresult, the foundation of this has provided
the basis for the evolution of the authentic Iranian
carpet. However, from the human point of view of the
present age, balanced asymmetries are also important,
they are more attractive and enjoyable, and they may
be more favorable. Today, innovation is essential to
the survival of the industry, in addition to the fact that
modern manufacturing methods have enabled the
implementation of such diverse asymmetric designs in
the modern era.

The role of the carpet in identifying the space is
so powerful that the wall can be removed and the
carpet fit for use in the middle boundary of the two
spaces. If we consider neutral colors in the range of
minimalist colors and the range of warm and vibrant
oriental colors as luxurious elements, we will have the
opportunity to create a border with the carpet and
surface covering elements. Amodern gray design with
neutral geometric patterns and colors such as Acrylic
White can easily represent a service space such as a
kitchen, laundry and bathroom, and in front of a silk
carpet with arich red and navy backdrop is the perfect
backdrop for the dining room.

First, the designer must discover what the client’s
tastes are, what their culture and nature is; whether
he is really a minimalist or is attracted to classical
and luxurious design. Since each material and color
has its own emotional load and semantic potential,

careful selection of design elements requires careful
knowledge. The choice of chrome-plated chrome
represents the high technology and culture in the
design. It will also give the environment the use of
classic panels, flooring and wooden diesel, to create
a classic atmosphere. For example, German white
marble is a minimalist style, and has a very natural
oak that is capable of creating a style similar to the
Boho style in interior design. In addition to the basic
materials of the structures and their design for use in
interior decoration, the selection of carpets, furniture,
skylights and other design elements are importantin
completing the spatial creation process to meet the
employer’s need.
Modern and so-called European designs with
often bright backgrounds can reduce the maximality
of space and add a bit of tranquility to the space,
while contrasting a high-carpet mid-space with cool
colors will help modify the visual appearance of the
space. Considering a matte black ceramic flooring to
render a dominant yellow carpet canitself become a
masterpiece in interior decoration, as well as a warm-
colored carpet between tall walls will help to solidify
space. Prevents visual confusion.
In design, sometimes a decorative element plays
a figurative role in characterizing space, such as a
rounded console in the middle of the entrance and the
hall can change the use of an empty space by shaping
the lobby space and giving it an inviting identity. Or
placing a rug in the open space in front of the fireplace
has the potential to create a home with the ability
to bring home people in a cold winter afternoon,
meeting the need for extra energy and cost to consider
partitioning privacy. This is one of the most important
missions of a successful design. To understand the
power of the influence of objects on the interior, it is
necessary to take a look at every object, regardless of
its intrinsic use, in an intelligent and meaningful sense
of place. If we remember the rug with the use of space
cover, thenitis our chance to see it as aninspiration
and to use it as a symbol of historical and patriotic
artistic glory in the evolution of an architectural
system.
“Artis a product and a creative answer to the needs
of the time we are in”
Gaitano Poseche - Architect, industrial designer and
Italian furniture designer
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Growth of Iranian Carpet
Exports, Reasons and Goals

ASSOCIATE PROFESSOR OF KASHAN UNIVERSITY

No one in the world knows that Iran is the birthplace
and carpet of many millennia. A country that has been
the world's largest producer and exporter of handmade
carpets for hundreds of years, and still people around the
world know “handmade carpets” as Iran.

And in the continuation of this glorious way of
handmade carpetsin Iran,in 1351 (1973) The first Iranian
carpet was born in Kashan velvet and silk factories. Since
that year, with more than 1,000 machine-made factories
inIran producing and exporting all kinds of machine-
made carpets, Iran’s machine-made carpet industry has
been aboomingyear.

An examination of the production and export statistics
of car flooring shows that, although slowly, Iranis
penetrating the car flooring market and increasing its
share in the international arena. Statistics from the
Iranian Ministry of Industry, Mining and Commerce show
that Iran’s carpet exports have jumped from $ 50 million
to $ 430 million in 2018 over the past tenyears. The
significant growth of Iran’s carpet exports in recent years
(despite heavy international sanctions) seems to have
several reasons, some of which will be discussed below.

1. Saturation of the domestic market

Currently, 90 million square meters of machine flooring
is produced in Iran annually, with nearly 75% of it fully
meeting the needs of the Iranian market. Therefore,
the production capacity of machine flooringin Iran is
surplus to the domestic consumption of this product.
Therefore, there is a fierce competition between Iranian
carpet manufacturers to maintain and improve their
share of the domestic market. Under such circumstances,
many carpet manufacturers in Iran see their continued
survival inincreasing exports of their manufactured
products. It seems that by the year 1404 AD. (2025)
Iranian carpet-producing companies, which cannot
export at least 50% of their production, will be eliminated
from the competition. The increasing number of Iranian
carpet exporters over the past few years confirms that
manufacturersin Iran have realized that they can no
longer rely entirely on the domestic market and have felt
the danger of being eliminated from competition. The
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decline in the purchasing
power of the people inside
Iran, which is also a result of
the decline in the value of the
Iranian national currency, has
made the sound of this alarm sound
louder and closer than ever to the carpet makers in Iran.

2.The devaluation of the Iranian national currency

The value of the Iranian national currency’s “rial” against
international currencies, especially the dollar, has fallen
sharplyinrecentyears. This has made exporting the
main choice of Iranian carpet manufacturing companies
aviable option. Although the bulk of raw materials
and almost all machinery of carpet production lines are
imported from outside Iran, due to the very low cost
of labor and energy much cheaper than international
ratesin Iran as well as the self-sufficiency in domestic
production of some raw materials such as Polyester,
polypropylene, cotton and polyester / cotton yarns as
well as localization of parts of machinery and spare parts
consumed, the finished carpet price in Iranis very low
compared to other serious international competitors
such as Turkey and Belgium. Be more. This international
competitiveness, along with tax breaks and government
incentives, have made Iranian carpet manufacturersin
recent years a major effort to export their goods.

3. Thousands of years of support in flooring production

Iranians are proficient in the production of flooring
inthe world. Iranians with historical background and
deep-rooted skills know and understand the concept
of flooring. And this skill, which can drive creativity and
innovation, has contributed greatly to the development
of the Iranian carpet industry. The development of
unique carpet designs and designs for the world’s highest
density carpets is based on thousands of years of Iranian
hands-on experience in the production of exquisite
handmade carpets. Today, Iran is one of the world’s
leading manufacturers and exporters of high-resolution,
high-resolution map and color carpets. Undoubtedly,
one of the competitive advantages of the Iranian carpet
industry compared to international competitors is the



renowned reputation and reputation of the Iranian carpet
to foreign customers worldwide.

4- Quality Improvement

Since the Iranian carpet industry, unlike most of Iran’s
state-owned industries, is a completely private and non-
state-funded industry, its investors have in recent years
made every effort to bring a quality product acceptable
to domestic and domestic markets. To supply foreign.
Many carpet manufacturers and exportersin Iranin
particular have realized that sustained sales and exports
depend on the supply of high quality product globally.
Establishing an international quality control system such
as ISO, establishing a R&D unit in factories, settingup a
carpet research center, setting up standard laboratories,
using high quality raw materials, etc. are among the most
important steps in the Iranian carpet industry. Improved
product quality. Of course, the strict supervision of
the Standard Organization of Iran on manufactured
products, especially export goods, has also had a
significant impact on the quality improvement of Iranian
carpetsinrecentyears.

5- Diversity, customization and attention to the
preferences of foreign customers

For manyyears, the Iranian carpet industry has been
producing and supplying carpets regardless of customers’
wishes. But Iranian carpet makers and carpet makers
have quickly realized that customer-centricity and
customer preference is a key principle in world trade
as they enterinternational markets. So by dispatching
business teams and even solo presence in global markets,
they have tried to get a better understanding of the
tastes, designs and dimensions of the carpet needed
by foreign customers. At present, the wide variety of
products manufactured by Iranian carpet industry and
special attention to different orders of foreign customers,
has made Iranian carpet to meet every need, taste and
service of our customers from all over the world. Exports
to more than 70 countries are the result of such a shift in

ARTICLE

attitude among Iranian carpet industry leaders.

6. Special attention to branding

In the last ten years, there has been a significant
shiftin branding in the Iranian carpet industry. The
birth and growth of emerging brands, especially in
the production of high-density carpets alongside
the major Iranian traditional carpet brands, show the
special attention of industry managers to branding,
which is one of the requirements and prerequisites
for sustainable development of the domestic market
and exportinternationally. . Specialized conferences
and conferences on machine carpet branding, training
courses, government support for intellectual property
rights of brand owners, etc. are among the measures
taken in the last decadein the Iranian carpet industry. .

7- Attending international fairs

In recent years a large number of Iranian carpet
production companies have tried to present their
products to foreign customers by attending international
exhibitions such as Demotex (Hanover, Germany, Dubai,
Russia, China and Antep Turkey). Understand the needs
and tastes of foreign customers. Currently, the most
important international exhibitions that Iranian carpet
companies are interested in attending are Demotex
Germany and Demotex Gezi Antep Turkey. There are two
exhibitions that are in the field of intense competition
between competing countries producing and exporting
flooring in the world such as Turkey, Belgium, Iran, Egypt
andsoon.

8.And lastword...

Iran’s carpet industry looks set to reach 2020 by 2020.
It exceeded its $ 500 million export target, reaching the
target market countries of more than 85 countries. This
is precisely in line with the goals set out in the Strategic
Roadmap of the Iranian Carpet Industry, which has
achieved a billion-dollar export and is ranked second in
the world’s largest carpet exporter 1404 (2025 AD). . The
goal that seems to be far from reachable.
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. The 11th Internatmnalﬁloer@ﬁ‘x%fm‘ -
Machlne Made @arpetﬁ nd RelatediIndustries EXhlbltlon

A Succes y@nd Expectatmt,ns

I ntroduction

The 11th International Exhibition “Carpeting and
Related Industries”, held from September13th till 16th
September, with the participation of 4 participants at the
Tehran International Exhibition, showed that the carpet
industry In spite of all the problems and obstacles, an
Iranian machine has been able to boycott almost all the
markets of Iran and seventy foreign countries under the
same conditions, and by exporting it widely to neighbor
countries and other countries around the world, It turns
out that the sanctions, despite all the barriers, cannot
disappoint Iranian carpet producers. The 11th Tehran
Carpet Exhibition, according to the majority of the
companies present, was very good and booming, and even
more productive than last year. Ancient Textile Magazine
was the only sponsor of the exhibition as in the previous
period and published a special letter and newsletter.

List of participants in Tehran Carpet Exhibition:

The most important companies present at this year's
exhibition are:

Carpet Soleiman - Qahtran Carpet - Emerald Carpet
- Miniature Carpet - Heavenly Carpet - Silk Carpet
- Pardisan Delijan Carpet - Khadem Memory Carpet -
Mashhad Carpet - Shahrokh Carpet - Silk Carpet North
- “Almas Kabir Kerman Carpet - Iranian Palace - Opal
Carpet - Parnian Carpet - Arsham Carpet - Nima Buffet -
Royal Gold Carpet - Tarmeh Carpet - Carpet Civilization
- Seal and Moon - Lasting Structure - Mahestan Carpet -
Shadlin Carpet - Negin Mashhad Taban - Soroush Capital
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- Elixir Carpet - Golden Star of the Nation - Delicate
lllustrated - Modern Technique - Chehelk Piece - Kirk Yazd
- Dariush Carpet - Carpet Pars - Diako - Babol Carpet - Mei
Tarang - Carpet Ash Qayq - Baharestan Carpet - Sepas
Noor Bidgol Carpet - Mehr Aria Carpet - Negin Mashhad
Carpet - Luxurious Carpet - Safari Carpet - Carpet - Easy
Traders Carpet - Kashan Statue Carpet - Arsh Carpet -
Golden Silk - Solomon Carpet Unique Carpet - Aviaand
Aksa Turkey pointed out.

What happened at the exhibition?

Other carpet dwellers know that the second half of
September each year must be attended by an event that
is well known in the region but also dare to say the world
over. Today we can say with some confidence that the
Tehran Carpet Exhibition hosts businessmen from all over
the world. However, our country is not in good economic
condition and is undergoing severe sanctions. In this
situation, the presence of businessmen and economic
activists from different countries shows the importance of
Iranian carpet in the world market.

It may be interesting to know that there were many carpet
buyers from Turkey at this exhibition. This was the objective
observation of reporters of ancient textile magazines of
the presence of Turks in various stands. The interesting
thing about the presence of Turks in Iran is that they own
the world's leading carpet maker companies, but they still
consider the Iranian carpet to be superior in design and
design to other companies in the world. They consider the
authenticity of the Iranian carpet to be unmatched, so they
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had a bold presence at the carpet show.

After the Turks the presence of Arab, Russian and Chinese businessmen was another highlight of the
exhibition. Arab sheikhs, who have long been a fan of Iranian carpets, were clearly visible in most booths.
The Chinese and Russians, who have been one of the few economic allies in the world in the last few years,
have also been active in the exhibition, and the Iranian carpet is so important that it does not pay attention
to sanctions.

Perhaps some of the Latin American businessmen at the exhibition may find it interesting and a little
unbelievable for us all. But the original observations of reporters in the Old Magazine clearly confirm this
claim. One of the Turkish companies that incidentally supplies the fibers used by some Iranian companies
also told the old magazine reporter that no matter how hard we try, we cannot compete with Iran.

The exhibition was not just for the final carpet producers, but also for the manufacturers of raw
materials, yarn, carpet weaving factories, carpet album manufacturers and exhibition structures,
advertising hubs, carpet and software makers and carpet export consulting firms. Involvedinit.

Attendees at the Tehran Carpet Exhibition said that the situation was much better than last year and
that despite the embarrassment of foreign buyers, the presence of foreign buyers was felt more than last
year. At the same time, carpet distributors were also presenting at the exhibition, consulting with the
manufacturers, registering orders and making deals in the exhibition halls.

Although the carpet is a product of Iranian culture and art, foreign manufacturers, relying on their
sophisticated machines and sampling of famous Iranian carpet designs and designs, have now become
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a competitor to the Iranian carpet and the Hanover
(DOMOTEX) carpet and flooring exhibition. ) »Held every
yearin Germany, it is the world’s most important car
showroom.

Although countries such as Turkey, Belgium and Spain
are the main competitors of Iranian carpet makers, the
introduction of sanctions and the subsequent ban on
the entry of certain items by the Islamic Republic of
Iran Customs, including carpet, have caused foreign
competitors. Remove from the Iranian carpet market and
make this field fully available to Iranian manufacturers.

Tehran Carpet and Carpet Union statistics show that
the ban on carpet imports has made domestic producers
more active and now about 5% of carpet productionin
Iranis a surplus to consumption and thus the possibility of
exporting this volume of product to production. Created.

At the same time, unlawful US sanctions on Iran
have created serious obstacles for Iranian producers to
participate in the global market, making it difficult for
them to enter global markets, particularly European
markets. However, the major customers of Iranian carpets
are still present in neighboring countries, and transactions
with customers from these countries are still possible.

External customers of the Iranian carpet market have
declined in the past two or two years, but this year there
have been customers from Iraq, Afghanistan, Kuwait and
other regional countries, and the participation of foreign
participants has improved compared to the previous
year. Is. Foreign exchange problems have made foreign
participants less present in Iran. If currency problems
persist, the Tehran Carpet Show could become one of
the pivotal fairs in the world. Money transfer is difficult
now and it is not possible to connect to all countries, so
manufacturers’ hands and wings are closed.

1 , AT J ) : ’
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Iranian companies thinking of

conquering Domotex 2020

GENERAL COORDINATOR OF THE KOHAN MAGAZINE

Now is the time to unveil the newest textile products at
the world’s largest flooring and carpet event. An event
with a number of exhibitions in different continents and
countries, it is a very special place among the carpet
and flooring industry. This year's Domotex Hanover
Exhibition with the slogan “Atmosphere” is to host flooring
companies from around the world. An event thatis not
just an exhibition, but every year new lines are added to
the flooring, and artisans and designers come together to
bring new ideas to the forefront.

This year, there are 11 manufacturing companies
from Iran, which is an interesting and important point.
The carpets of Suleiman, Qahtran Carpet, Yalda Desert
Kashan, Farhi Carpet, Eslami Carpet, Zoroastrian Carpet,
Mahoor Carpet, Mashhad Halli, Afshar Zarineh, Bensiva,
Soroush Capital Company are Iranian domestic companies
that will participate in this great event.

Suleiman Carpet Company with a 504-square-meter
booth appears to be one of the main companies present
at the event. Farhi Carpet and Zoroastrian Carpet and
Qahtran Carpet will be 375, 288 and 210 square meters,
respectively, among other high-profile Iranian companies
present at the event, and can be said to have a say globally.
But the presence of Iranian companies in the event is not
limited to exhibitors, and according to information we
have from other reputable and large Iranian companies
such as Kerman Diamond Desert, Beheshti Carpet, Negin
Rose and several other companies with their R&D team
will be present at the event. And will examine the status
of the global market for exports. We can say for sure
that the name of Iranian companies in the coming years
will be heard in many such important global events. It
can be said that in the coming years the market share of
Iranian companies will increase significantly due to Iran’s
export program in the field of textiles, and when the
return of foreign markets to Iran will be large and another
serious competitor for Turkish, Belgian and other major
companies. We will be the world.

FARSHAD SOLTANI

Today, Iranian carpet-
producing companies export
nearly $ 500 million, and this
figure is projected to reach nearly
$ 1 billion by 1404, 2023, which is
important news for the country’s textile industry.

These eleven manufacturing companies from Iran
are in attendance at this important international event
where the economic conditions in the country are not
happy today. Iran, on the other hand, is subject to US
sanctions, which make it extremely difficult to transfer
money from buyer countries into Iran, and companies
have to deal with intermediaries in third countries who
often do so with difficulty.

Given the internal situation in the country, it can be
said that an Iranian producer attending an international
and international event should be appreciated. Other
countries that simply attend international events with
the help of their governments may not understand
much, but we are very aware that the work of these
beloved producers is enormous and needs the support
of everyone.

But why Domotex is so important to Iranian companies.
Domotex, an exhibition for flooring, has always been
a good platform for all manufacturers in the field to
showcase their products. Inrecentyears, Iranians have
been able to tell the world that they have a stake in this
market by branding and promoting their products. Iran’s
share of the hand-made carpet over the past few decades
is now being reclaimed by machine-building companies.
Iranian carpet with high quality foreign and domestic
raw materials and using the latest technology along
with Iranian design and role which may be a strong point
has a very important place among foreign buyers and
businessmen and there are always differences between
Iranian carpet and Turkish carpet. Or other countries. For
some of the reasons mentioned above, it is necessary for
foreign buyers to pay more attention to the Iranian carpet.
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DOMOTEX EXHIBITORS
CREATE FEEL-GOOD
ATMOSPHERES

At the upcoming DOMOTEX (10 to 13 January 2020), the keynote theme is “ATMYSPHERE” - an
expression of everything that floors and floor coverings can and do contribute to wellbeing in indoor and
outdoor spaces, including environmentally friendly and health-promoting features as well as aesthetic

and acoustic properties. Preparations for the show are already well underway, with many exhibitors busy
developing new products for launch at DOMOTEX and sharping their showcases to resonate with the
keynote theme.

DOMOTEX exhibitors and their innovative products are well represented in reference projects all around
the world. Renowned architects and planners use laminates, handmade carpets and natural timber
floorboards, many of them first launched at DOMOTEX, to create trend-setting interior designs that
promote a sense of wellbeing.

“288 Pacific” is a sleek, new residential development surrounded by historic buildings in Jackson Square,
one of San Francisco’s oldest neighborhoods. The lobby of the apartment building with its marble and
timber-clad interior was designed by Handel Architects to harmonize with the building’s immediate
surroundings. By contrast, the lobby’s modern interior furnishings in vivid colors are a nod to modernity. For
the seating area in front of the fireplace the interior designers chose a specially made hand-tufted rug from
Creative Matters. The rug's striking design is reminiscent of intricate graffiti-style artwork and features a
total of 35 color gradations. It was inspired by the abstract expressionist paintings of Cy Twombly. The high-
quality rug’s sound absorbing properties promote acoustic wellbeing and round off the lobby’s exclusive
atmosphere.

At its plant in Zary, Poland, SWISS KRONO has transformed its staff cafeteria into a stylish restaurant
dubbed “5 DECO”. The restaurant is still used by the company’s local employees, but now also gets used
for customer events. Its Art Deco-style interior design provides a unique atmosphere that accentuates the
beauty and elegance of the SWISS KRONO products used. For the cafeteria’s floor, walls and furnishings,
interior designer Maja Palczewska selected SWISS KRONO laminates and decors that perfectly match
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theiconic design style that.typified the Art Deco
period. The re-design was developed in/consultation
with|Polish' Art Deco experts. The restaurant’s
floors consist of black-and vanilla HPL laminate that
transitions into ash timber.laminate. The grain of
the high-quality wood-look laminate decors used is
visually.and haptically barely distinguishable from that
of real timber. However, unlike real timber, SWISS
KRONO's timber laminate flooring is very tough and
hard-wearing. A broad strip of metallic brass laminate
marks the transition between the different flooring
zones and further accentuates the elegance of the
restaurant’s elegant design.
In a steakhouse restaurant in the Dutch city of
Nijmegen, the solid oak:flooring fromT&G Wood's
“Cinzento Custom Made” range is a critical part of,the
interior design scheme. The rustic-appearance of the
natural materials used inithe room's design, such as
wood, leather, straw,and wool, and the colorpalette
of warm brown tones are reminiscent/of.a'South
American hacienda. The floor.was custom made and
oxidatively oiled to facilitate'intensive use and easy,
maintenance. Visible flaws; such as knotholes:and
fissures, have been accentuated with blackfiller.in
order to give the floor, planks their authentic.vintage
look - and turn the floor into an eye-catching feature
in its own right.
“Zabeel House Mini"is a new boutique hotel located
in Dubai'’s popular Al'Seef quarter, which features
a mix of historic and modern architecture. It
was designed for.the sophisticated)young
traveler with an interest in culture: Itsjinterior,
features an eclectic mix of references;to
traditional Middle Eastern culture, popart
style elements and contemporary,art-and
design. The lobby is a creative roomscape
of comfortable upholstered elements of
varying sizes interspersed with cushions
aplenty. The floors are sumptuously:.
adorned with used-look rugs from
Belgian manufacturer Louis de Poortere.
Their overlapping arrangement helps

to dampen the sound levels in the

lobby, which makes for a more relaxing
atmosphere for the waiting guests.

The next DOMOTEX, which runs from
10 to 13 January 2020, will feature a new,
generation of exciting flooring products.
Innovative manufacturers from around
the world will be there with a'rich array. of.
flooring solutions inspired by the show’s
focus on the “ATMYSPHERE” theme.
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RicH IN TEXTILE
HERITAGE AND FAMOUS
FOR SPECIAL PRODUCTS

Interview with Olaf Schmidt
Vice President of Textiles & Textile
Technologies, Messe Frankfurt

o Could you please let us know a brief about your textile
exhibitions all around the world, goals and success story?

Messe Frankfurt offers 58 events worldwide for clothing, fashion,
home textiles, technical textiles and textile processing and care.
With this unique portfolio of international textile trade fairs, Messe
Frankfurt is the global market leader in trade fairs for the textile
industry. In 2018, some 22,000 exhibitors and 520,000 visitors
took part in our events around the globe. The trade fair provision
spans the entire textile industry value chain.

o What do you think about Middle East and Africa textile market
and it’s potentials?

Due to increased wages, long lead times and a growing domestic
demand within Asia, North Africa and Middle Eastern countries
have the potential to become more and more important for textile
production. Speed to market and in-season reactivity as well as
automation are ever more crucial in a highly competitive and
demand-focused environment. Additionally concerns regarding
the environmental impact make nearshoring attractive. Especially
the Euro-Mediterranean region will benefit from these factors and
profit from its proximity to big consumer markets in Europe and the
USA. In some countries there have been substantial investmentsin
new machinery and jobs making the industry a driver for economic
growth.
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a Do you have exhibitors in your events from Middle
East and Africa? how much Mena region is important for
your events?

Our fairs are very international and as such we also welcome
exhibitors from MENA region which is rich in textile heritage and
famous for special products, like Egyptian cotton which is reflected
in Egypt’s presence at Heimtextil for instance. Tunisia, Morocco as
well as Jordan are now significant suppliers of clothing to the EU and
to a somewhat lesser extent to the US market. With the growth and
upgrading of the textile industry in the respective countries, fairs
become important showcases for promoting the know-how and
capacities as well as the service the respective countries are able to
offerto an international visitorship.

o What are the major benefits for your exhibitors and visitors?

Messe Frankfurt is worldwide the number one trade fair partner for the
textile business. Many of our fairs are international leading trade fairs for
their sector. Members of the industry, trade and press from all over the
world come together at a fixed date of the year, present and discover the
latest product innovations and make business. Our events also provide
excellent chances to experience the current designs trends and market
developments by attending lectures, panel discussions or guided tours.

o Normally how many percent of your visitors come from MENA
region?

In 2019 around 4% of the visitors for Messe Frankfurt's textile fairs
came from the MENA region. Depending on the focus of the fair the
top visiting countries from MENA vary. Countries with a strong market
forinterior textiles will dominate at Messe Frankfurt’s Heimtextil
fairs whereas countries which are strong in clothing production will
preferably visit our fairs Techtextil/ Texprocess as well as all our apparel
fabric fairs such as Texworld, Apparel Sourcing and Intertextile.
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MORE FLOOR SPACE FOR DESIGN:
NEWS FROM DOMOTEX asia/
CHINAFLOOR 2020

DOMOTEXasia/CHINAFLOOR (March 24-26)
Shanghai. DOMOTEX asia/CHINAFLOOR (March 24-26)
-theleadingtrade showforcarpetsand floorcoverings
inthe Asia Pacificregion - expands the designand
conference areaand welcomes new and returning brands.
Forthe 22nd edition, each flooring sectorwillhavea
theme. The highlighted product categoryinwoodis
solidwood for ground heating systems. The categoryis
taking overthe entire hall showing newtechnologies,
new designsand new productsin floorheating. Solid
wood forground heating systemsis growingin China -
accordingto China National Forest Products Industry
Association, around 80% of China’swood flooring
brands have developed the product. Atthe same

time the market shareisincreasing by more than 30%
annually. Itis expected that by 2025, the market size of
solidwood for ground heating systems will reach RMB
10billion (approx. 1.4 billion USD). The international
andlocalmarketleaders, such as Junckers, Foglie d'Oro,
Edelholz, IBF, Teclic, Nature, Fudeli, Bloor, Jinyi, Licher,
Nuogao and Moganshan have already confirmed their
participationatthe show.Alsointhis hallwe seethe
latest developmentsin the marketinthe dedicated
InnovAction campaign.

Theresilient flooring section will be spread out to
69,500 sgm gross, featuring Stone Plastic Composite
(SPC)flooring. Among the resilient halls, there will be

an “Inspiration Hall”, housing InnovAction campaign

and design forum, where famousinteriordesigners
willeducate the audience on usingresilient flooringin
interior. The InnovAction will be upgraded by showcasing
the new products within matchinginteriorspaces. This
newway of presenting the InnovAction productsisideal
forbothmanufacturersto share theideasandforvisitors
to keep up to date with the market trends.
Carpetsectionwill promote carpetasadriving force
forinteriordesign, with adedicated hall being the
epicenter of home and design carpets and the host hall
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forthe Luxury
Brands Carpet
Show -ashowcase
ofthe most sought-after
international high-end carpet
design brands. Afterthe successful

firsteditionin 2019, Chinese Original Carpet Design
Show comes back to promote the works of young
Chinese carpet designers. Country pavilions from
Germany, Belgium, Iranand Turkeywill also showcase
their products amongthe carpet halls. Traditionally
DOMOTEXasia/CHINAFLOOR has been focused

on B2B, howeverdue to the market changes, theend
users are more and morewelcome to the show. Inorder
to give the oriental carpets and rugs the spotlight and
followthe trends, Indianand Afghanistan pavilions will
be creatinganewarea-"Treasure of Orient”.
In2020,DOMOTEX asia/CHINAFLOORwill cover
morethan 185,000 sqm of gross space, takingup 16
halls at the Shanghai New International Expo Center.
Five of the exhibition halls will be dedicated to carpets
andrugs, fourtowood,bamboo and otherhard floors,
2to FLOORTECH asiaand 5 halls toresilient floor
coverings.In 2019, the show gathered 1,579 exhibitors
from 36 countriesand attracted 66,875 tradevisitors, of
which 15,092 international, coming from 107 nations.
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.. (Carpet Accessories

olotions For Carp

< Stain Cleaner Spray
{Certificated By Machine-Made Carpet Research center)

<« Carpet Stoppers
< Carpet Stain Removing Kits

N\

<« Other Carpet Accessories

Each Carpet Needs Two Accessories:
@ Stain Cleaner Spray @ Carpet Stoper

= NO, 31, floor 6, Tonekabon Building, Enghelab 5t. ,Tehran, IRAN
Tel: +9821-77682782-4 Fax: +9821-77682784

= Zolfaghar Building Dr. Eslami Bivd., Soleiman Sabahi Industrial Town, Aran&Bidgol, IRAN
Tel: +9831-5475 0780-2 Fax: +9831-5475 0782
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www.sorenacarpet.com

@ @sorena_farsh Q+983154040
@ +989122437050 g Info@sorenacarpet.com
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700 REEDS - 10 COLOR Sy Ve - wils Y. .
= NAIEN COLLECTION | L m
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Factory:
Kargar Bolvd- Soleyman Sabahi Industrial Town- kashan-Iran

Sales:

+083155432710-12 ) dartineaspat cum
+989128331375 @ @ shahkar dorrin_carpet
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NEGIN ROSE

www.neginrﬂse.cnm

Offace: Factory:
151, Floor, No. 22, Sahakzice 51, Al Akban St NoL 213, 3ed Alley, Gth 51, Oshtorjan Industrial Somne,

Falarvarjan, lsfahan, kan
Maotahan Ave, Tehean, Iran. Postal Code: B465196617

: Postal Code; 1576545111 Tet (#98-31)37609424-8
Negm Rose Ted: {+98-21) BA5 154014 Faw- {+98-31) 37609429

FPRODUGTS infogimeginmee com factory@neginiose.com
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INFO@NGSAVIN.COM

0912 454 7694
0919 408 3135
WWW.KHANAMANI.COM
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www.sarayeabrisham.com
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RASOUL ISFAHAN CO

RASOUL ISFAHAN CO
Yarn Spining & Machine Made
Carpet Weaving Factories
Trade Mark

SOLOMON CARPET
SINCE: 1982




4 Decades of Entrepreneurship
with Sympathy, Corporation
Loyalty & Success

Isfahan Rasoul

10-13 January 2020 | Hall:5, Stand:D4 1

DOMOTEX
Hannover, Germany
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WWW. dimascarpet.com

Almaskavir.official
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